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CHAPTER I 
LNTNODUCTION 


The Problem 

This study was concerned with the Navel Reserve Officer 
Training Corps (NROTC) Orientation Program conducted at North- 
weatern University for offieers newly assigned to adatnistra- 
tive and instructional duties at the fifty-two NROTC Units 
established in universities and colleges throughout the United 
otates. The study was undersvaken to determine answers to the 
following epecific questions: (1) that should be the major 
objectives cf the NROTC Orientation Program? (2) Po what 
extent were these obfectives achieved ty the programs as con- 
@ucted Guring the suumere of 1948 and 19497 (3) Should eny 
ehenges be made in a) the curriculum as regards subject matter 
and the time allocated to each subject, b) the instructional 


starr, and ¢) the organization and adminietration of the 


program? 
Definition of Berns 


The term “newly aseigned officer” was applied in the 
study to naval or marine officers «ho were ordered to duty 
as Professors of Naval Science, =xecutive Officers, or In- 
structorys at NRO unite. The majority of these officers 


attendea the NROTC Orlentation Program immediately befcre 
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assuming their duties in the NHHOTC units to which they were 
asedLemed,. 

The term “administrator” was applied to Professore of 
Haval Selence and Emecutive Officers, whose duties were pri- 
mériiy administrative in nature. 

The term “instructor” was applied to the newly assigned 
officers who were assigned instructional duties within the 
HROTC units. 


Procedures Used 
The primary mechod of evaluating the orientation program 





was by means of auestionneires submitted to graduates of the 
19h8 and 1949 programs who in March, 1950 were actively en- 
geged in WROTC duties. The questionnaires afforded the grad-~ 
vuates an opportunity to recommend chances in the curriculum 
as regaris subject matter and the time allocated to @ach sub- 
fect, in the organization and administration of the course, 
and in the personmel conducting the course. Lach graduate 
was asked to evaluate each cubject offered in the cource of 
inatruction and to express his considered opinion regarding 
the effectiveness of the program in preparing him for his 
duties. Data obtained from an analysis of the quectilonnaires 
were augmented by materiel obtained during personal inter- 
views scheduled with graduates of the orlentation progran 
who wese serving at Stenford University and the University 
of Callfornia at Berweley during the spring of 195°C. 

Similar questionneires were cubaltted to graduates of 
the 1948 and 1949 programe. Guections used weve phraced 





ie 


following a study of the course offerings, interviewe with 
officers who had completed the program, and inte:views with 
Dr. J. D. MacConmell, who had been charged with the respon- 


sibility for organizing and administering the program. 


Delinitetions 


ALthough the orientation program has been conducted at 
Northwestern University aince 19686, the evaluation was lin- 
ited to the 1948 and 1989 programs because of a major change 
of poliey inaugurated in 1948. Prior to 1948 the prospective 
Professors of Naval Selence were net ordered to the orienta- 
tion program, and the objectives of the course were largely 
eoneerned with developing the teaching ability of offfecer etu- 
dents assigned. In 1948, Professors of Naval Science, Erec~ 
utive Officers, ond Instructors were ordered to the course, 
ang the program of instruction was expanded to include ma- 
terial deemed of value to the enlarged group. A further 
consideration in delimiting the study to 1648 and 1949 was 
the practical difficulty of eontacting 1946 and 1947 erad~ 
uates who, in 1950, had for the most part completed their 
HROTC tour of duty and were serving aboard naval ships and 


at naval stations throughout the world. 





The graduates of the 1988 and 1949 orientation programs 
had, vy 1950, eufficient experience aa HROG administrators 
and instructors to provide a reasonable evaluation of the 


effectiveness cf the programs in preparing them for their 


Giz: 





Guties. It was hoped thet this study, undertaken at the 
mequect of the Nevy Department, Bureau of Personnel, would 
provide suggestions for improving the effectiveness of Puture 
eourses, 





CHAPTER TT 
RELATED STUDIES 


Orpiginel plans Yor thia study ecntemplated a review 
of the literature concerned with orientation and an exauine- 
tion of the findings of similar oatudies. It was early con- 
eluded that such literature as was available had but remote 
vearing on this study, and that evaluation follow-up studies 
goncermed with government sucported prograns of specialized 
education within the environment of a civilion university 
were practically non-existent. 

The conclusion that the literature was quite generally 
inapplicable to this study was reached dessite the fact that 
much has been written om the suvject of administration and 
the improvement of inetruction in the fleld of higher educa- 
tion. The WROR adtinistrator has, of course, a primary 
regponsibllity for the improvement of instruction within hia 
Unit, and would be more than willing to agree with Sulioss+ 
when he wrete, “In the last analysis, the quality of the 
teaching in our cvlleges depends upon the attitude of the 
administration.” 
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1. RR. 2. een “The Improvenent of College Teaching, ” 
| ciation of American Colleses Bulletin, Vol. 15 














After it has been acknowledged that the major reopon- 
sibility of any administrator in a teaching situation is 
concerned with the improvement. of inuytruction, there can be 
fod few slullarities between the duties and responsibil- 
ities of an NROTC administrator and thease of the everage 
civilion engaged im administrative duties at @ civilian ¢ol- 


iege. The letter is concermed with facliitaes and their maine 


t 


Lenance, GQmiosgions, facuity seleciiun anc supervision, salar: 
G@alies, promotion, Lune supervision and Girection of reasearch 
Oro jects, the solleitation of funds, plawsement of gracuotes, 
avhietic prageans, Gad @ heet of other activities cniy a few 
of which @i@ eGncountesed by the YRON Gdsidnlietrator, It 
WAS readiiy Gpparends that onity a small fraction of the rather 
extensive ilterature comee: med with vit administration of 
higher education wae Glreotly G@yplicaule ts thia etudy of the 
ROTC Orientation Crogyan. 

Hore directly a@ppilicabie, but aven Wore Limited, was 
the literature convermed with the mwethncdc and prosedures of 
improving instruction at the cclilege level. So auch of the 
Literature Gea@iing with this subject i9 concerned with tho 
graduate school preparation of applicants Yor college teach- 
ing ecsiguawents. Keports of studies in this field have dealt 
with one, two, or three year program: which vere in no way 
eonparabie to the three week course of Instruction cffered 
by the NHOTC Orientation Programs. 

Another large segment of the literature Girectly con-~ 
cermed with the improvement of instruction in inetitutions 





7 
o? higher learning was devoted to the relative teportonee of 
subject matter knowledge and teaching competence. This mase 
of material was but remotely applicable to this atudy, for 
&@ basic ascumption of the RROLC Program is that officer in- 
structors attending have an adequate subfect matter backgrourr?. 
In the three week pericd available, the impocsibility of 
improving greatiy on that background is realised, and majer 
efforts are concentrated on the development of teaching com- 
petencse. 

A third large segment of the literature was concerned 
with the controverey raging over the relative importance of 
teaching competence, research, and writing for publicavion 
in the evaluation of teacher performance. Porbtunately, off1- 
cers assigned to NROTC instructional duties are able to take 
a detached view of tnis entire controversy, for their pay 
and advancement in no way depend upon their research ocr pub- 
lished writings. They ere able, and are expected, to devote 
their: entire energies toa the performance ec? their instructional 
duties, 

Prom the above, it was concluded that a comprehensive 


review of the literature would serve no useful purpose. 


A Comparable Program 

vhen a preliminary survey roveelod thet little could 
be gained from a review of ¢ ilcervstuse conoemed with 
orientation, 2 search war undertawen for matverlalc deacrip~ 
tive of a program gimiler to the NROT Orientation Course 


in the thought that cuch materizis would crovide the basia 
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& 
for interesting comparisona and would perhaps sugeest subjest 
matters for inclusion in future orientation progrums. The 
Search revealed one prograa suffielontly similar to fulfill 
this puspose, 

@ni3 progean was the “Aeadenic Inatructor Course’ son- 
Gucted by the Air University at Maxwell Air Pores Bane, Alabama, 
for United Staves Aix Force Officers assigned inatructicnal 
Guties. The similarity of this course and the NHHOTS Grienta~ 
tion Program wac revenied by the Mission, Seope, ard Purpose 
ef the Asadenic Indteuctar Course. sucted below: 


MISSION. - Fae mission of Ghis course is to prepare 
selected officers for duty as instructor: within the 
training garni educational system of the United Sbhates 
Air Poree, for educational liaison duties, and far 
Special sdueitionel assignments. 


SCOPE. » Phe seove of tnetruction includes: 

&. Rackerounrt in aiuentional philosophy, educational 
puyonoicgy, and principles of education. 

b. Problem of eduontion and training in the Air Force. 

uo. Experienee in plonning, preparatlon, ang Tlexivie 
applitiention cf instructional methods and instruc- 
tional aids. 

ad. Practice in speaking, writine, groun discussion, 
reading, listening, and observing, a8 contributing 
£0 effective rethods of ceommmicatinz. 

@, Svajuation procedures and techniques, appiled to 
acudent and inatructor ehiugtions. 


PURPOSE. - The Acadamiec Inatreuctor Course is deciened 

primarliy to develep the tolliowing educational imowledéges, 

attitudes, and sieiilis: 

a. Understanding and appreciation of recognized prin- 
eholes are methods of leaming and eiucation. 

b, Understanding aad ap reciation of the orpanization 

ang administration of an aduestionesl endfor train- 

Ans program. 

Competaney in crponicing ang -larnine instruction 

and in evaluating satudent achievewent. 

Preaision in thinkins, and poise and effectivenrsan 

in presenting and projecting instruction. 

Backorounl for supervision of Inatructions) activities. 

Awareness of student respomsibilities in learning 

situetions. 
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Courn? ae Sf ae fessemis Jn brucror Gousns 

The vubsect matte njent of each of the five general 
areas of instruction included in the Academic Instructor 
Course is listed in Tehbie I. Abbrevistions vwsed in doserib- 
img tie type of instruction sme: L ~ Leeture, Lab. ~ Labor- 


atory, and ¢ - Conference. 
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A Compsrtcon of the Two Courses 

A study of the mission, seope, and vurpose, torether 
with the curriculum of the Air Poree seademic Inctructor 
Course, revealed striking similarities im obfectives and 
subject matter covered, with that sortican of the 1989 NRore 
Orlentation Course particularly opplicabic to the inzetructors. 
While the Air Force Course wac much longer, (19° class hours 
versuc 64 class hours for the Ortentstion Course), some in- 
teresting compericons were poo dible on s percentage basis, 

The firat striking difference noted in the two ceurses 

wag the relative emphasis placed upon the subject of Educa- 
tional Psychology. The Air Force Course presented Chis sub- 
ject in @ one how lecture, ond devoted two additional hours 
to lectures on the Principles and Characteristics of Leaming. 
A total of three hours, or ome and cin~-tenths per cent or the 
tocal time, was devoted to this cubject. In sharp contrast, 
the WROTC Orientation Gourse devoted seventeen class hours, 





14 
oy twenty per cent of the total time spent im alass, to Rduca-~ 
tional Peychology. 

The Air Forve Course in Educational Froacedurer included 
these areas of instruction: Practise Teaching (95 hours), 
Evaluation (16 rours), and Curriculum Planning and Supervi- 
ston (15 hours). A total of 118 hours, cr sixty-one per cent 
of the ¢ime scheduled for the entire course, was devoted to 
the otudy of Educational Procedures. The Nor OGrlentation 
Course allotted twenty-two hours, or twenty-cim per cent of 
the tobai time, for this subject. 

S¢411 another area ef considerable contrast was the 
relative emphasis placed on speech instruction, The Air Pore 
Course devoted twenty-three hours, or twelve per ocenb of the 
total time available to this subject, while the NRO Orioenta- 
tion Course allotted twenty-two hours, or twenty-slx per cent 
of total time, to Functional Speech, 

The couperisons nobed above wore Included in this study 
fer the sole purpose of presenting a different sclutica te 
problema similar to those encountered by the orrenicers and 
gaaministraters of the NROM Orientation Progra. 
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CHAPTER Tit 


THE NROTC ORTENTATION PROGRAM 


Objectives 

tne major objectives of the NROTC Orientation Program 
heave not been cleariy Gefined in the past. In a foreword 
to a brochure deseribing the 1948 course, Rear Admiral 7. i. 
Sprague said: 


The WROTC program forme an integral part of 
the Navy's plan for training officers. It requires 
the highest quality of instruction, efficient ad- 
ministration, and outstanding naval leadership. 

The Bureau of Maveal Personnel plans that this third 
Summer Crientation Course for newly ascigned staff 
members of NROTC wnits will assist them in prepare 
ing for the important task ahead of them. ‘Sinilar 
courses held in 1946 and 1947 were of rreat value 
beth to the officers and to the unite to which the 
officers later reported. 





The course this summer, bullding on the exper~ 
lence gained in the previous sessions, will present 
intensive training in school administration, educa- 
tional procedures, and administrative and super~ 
visory techniques. Administrators and instructors 
will be placed in separate sections so that prob~ 
lems peculler to each group can be discucsed. 


The instructional staff of the Orlentation 
Course will include experienced officers and educa~ 


tionists from the Navy, civilian educators, and 
officers from NROTC units. 


In a asimtlaer statement describing the 19459 progran, 
Rear Admiral Sprague stated that the objective of the pro- 
gram was ‘to assist newly assigned officers to prepare for 


their NROTC duties and responsibilities’. 





16 
Pernaps the wlearest statement of tre objectives of the 
eourse (with reference to the instructor officers) vasa con- 
tained in the broshure deseribing the 1987 progran quoted 
be Low 3 
The purpase of this training is to help prepare 
you te do your’ job as an instructor in the NROTC 
progam more effectively anc efficiently, to la- 
plement your better understanding of the proeess 
of @@uceting, and to instill « feeling of ease and 
confidence in your phLliosophy of education. 
The Officers Attending 


% should be stresseé early in this study of the Orlenta- 


4 


tion Programs that the officers attending were divided into 
two major groups. The first and smelier of the two groupe 
wes compoved of senior officers of the Navy or Marine Corps, 
who weve assigned to NAOTS unite as Professors af Raval 
science and as Executive Officers. These officers came to 
their WROTC duties with & background of broad naval experi-~ 
ence gained Ghrougn command end stafl resporaibilities at 


@@2 Gi On shore. With reference to these officers, whose 


3 


Guties were to te largely séxcinistrative in nature, & major 


> 


purpose of the Orientation Program wes to auryment this beck- 
ground of experience in neval administrative procedures with 
information applicabie to their NROTC duties, performed in 
the envirormeent of a civilien university. 

tne second major group was composed of more junior of. 
ficers, in the grades of Lieutenant (junior grade), USN; 
Lieutenant, USN or Captain, (USMC); and Lieutenant Cormander, 


USN or Major, (USMC), whose vackgrounds included experience 





Lf 
at sea or in minor Pield commends. These officers were ordered 
to duty at HAOTC unite as instructors. Tt was generally tree 
that these efficers possecced an adequate knowledge of the 
subject matter they were to teach but had limited teaching 
experience. Honce, with reference to the second groun of 
efficers, a@ major purpose of the course was to provide then 
with tre underlying principles involved in instructional teech- 


miques ag they pertained to the NROTC program, 


she Course of Soudy 

The course of study for the 1998 and 15949 programs were 
similar in most vespects, The 19459 prosram is stressed here; 
major differences from the 1940 program ara discussed where 
such differences are considered olienificant, 

Tne 1949 rrogren ineluded courses in glx mafor areas. 
These wexe: Educational Preeadumec, Administrative Procedures, 
Audio-Visual Instruction, FPunetional Speech, Educational 
Poychology, and Inetruction et the United States Neval fead~e 


omy» 





Offerings of the Course 

The course in Educational Procedures was denirened to 
provide the NROTC administrators and instrustera with ea imowl- 
edge of the prineipies involved in sechoel] adminietration, 
supervision, and instructional techniques as they pertained 


te the NROTC program. The responsibllity of the edministrators 
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was strenseé for providing instructors with assistance in 
keening with the most effective educational procedures, and 


with @ eleer coneert of The objectives of the program. The 


swoblems ef organicine end administering an effective in- 
service training progren were @iscussed. Problems were se~ 


lected from the experience of RROTC administratora as weil 
es from the field of supervizcion in reneral, 
Coneiderable emphasis was placea upon the acquisition 
of an understanding of the philosophy of learmins, and the 
selection and utilisation of instructional techniques based 
upon that understanding. imphasia was alsc placed upon the 
teenniques involved in lesson planning, testins, gradins, 
the use of training aids, opportunities for practice teaching, 
and the opservation and presentation of demonstrations. 
Lectures incinded: 


"Tre Senool Administrator’ br. MacCormeii 
“Ineserviee Training’ 
“Yeachins Techniques” Mr, Currey 


"A Teaching Demonstration 
The film "Classroom Tactics” 


presented and discussed by Ledr. Balling 
“he Job of the Teacher" br. Conley 
sap gmins ate Functions of the 

_ Administrator 


echniques of Supervision” 
Mame soe rl of Supervisory Teehntques | 


"Faetors in Student Adjustment” Mr, Lang 
“h Question Box for instructor 

Officers” 
"“Heaching WS101L-108" Lt. Logan 


“Deaching WS201-202" Lt. Edsaid 





“Seaching WS302-302" Lear. Hol 
"“Peaching NOOL-lioe” Lt. Gide 
“Seaching Chae Experimental NGIOL -« Gagt. ionney 
Sea Power" 
“A Peaching Demonstrat! ton Utilteing Me. Wittich 
Audio-Visual MNeteriais” 
Lesson Planning anc Practice Lodr, Baliiing 
Teaching Sees lon Dr. Dickineon 
Me. Curry 
fa. Lowe 
Mr. Lang 





The staff which conducted the course in Educational 
Procediaves is listed below: 


De. W. H. Conley, specialist, Division of Higher Education, 
United Staves Office of Bt wetion, Washington, B.C. 


De. J. A. Dickingon, Dean of Men, Carnegie Tnstitute of Peehe 
ie Pittsburgh, Permsdylvania 


De. J. D. MacConnmell, Senior Educationist, Preining Oivision, 
Burrau of Naval Personnel 


cde. HR. ©. Morten, USN, Assccinie Professur of Nevel Leience, 
Rorthwestern University 


Le@r. G. 2. Ballinsc, USNR, Principal, Micherl M. Byrne School, 
Chicage, Tliinedis 


Ms. BR. 8. Lowe, Seézuctor in Uducation, Rertihvestern University 


Me, & &. Curpy, Avgiatant Director, See Colleze, Svanston 
Township Schoels, Evanston, Tilinots 


ledr. &S. R. Holm, YON, Assistant Prefessor of Revel Setence, 
University of Minnevote 

Lt. BH. WM. Basell, VSWR, Sesistant Peotesgsor of Kaval Scienee, 
Nerthwoctern University 


Li. J. W. Logan, WON, Assiatant Professor of Naval Sclence, 
Horuinestern University 
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is. E. 8. Slde, USNR, Assistant Professor of Naval Science, 
Nortiwestern University 


Mie. Pred Vescolani, Superintendent, Nadeau Township Sehools, 
Carney, Michigan 


The 1948 course in Educational Procedures was, as regards 


content and subject matter, in many respects cimilar to the 
course described for the 1949 progran, The administration 
was different, however, in that the subject matter was divided 
ants two separate courses. The first course, for both admin-e 
istrators and instructors, was concerned with School Adminise 
tration and The Principles of Teaching. This course wes cone 
ducted by Dr. J. H. Pox, Dean of the School of Education, 
George Washington University, assisted by Dr. C. E. Bish and 
Mr. R. WV. Ruffner, lecturers in Education, George Vashington 
University. 

The second course, for officer instructors, was concerned 
with Educational Procedures and Techniques. This course was 
conducted by Dr. J. A. Dickinson, Dean of Men, Carnegie In- 
stitute of Technology; Mr. V. ©. Gresham, Educationist, Train- 
ing Activity, Bureau of Naval Personnel; Mr. H. G. Bergner, 
Educationist, Training Activity, Bureau of Naval Personnel; 
end Leddy. G. R. Balling, USNR, Chicago Public Sehools. 

Of the twenty-two hours devoted to the subject of Educa- 
tional Procedures in the 1949 Program, eleven hours were 
Gevoted to the lectures enumerated chove, two hours to teach- 


ing demonstrations, two hours to discussion of the demonatrations, 
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fiye hows to practice teaching (for officer ingteuctors), 
ons howr te lesson plamiing, and one how to the fila "Clase- 


roon Pactics”. 


ADMINISTRATIVE PROCEDURES 





The course in Agministrative Proeedures was intended to 
provide Profeseors of Naval Science, Executive Crficera and 
Instructors with & general orientation in the aims, objectives, 


proceedures and administrative problems of the NROTC prograr 





The historical background of the program, @n analysis of the 


type of student emrolied, snd an overview of the curriculum 


Lectures included: 


"we Development of the RROTC' 

“Collateral Duties for NWROTS Starr 

"Selection Procedure for NROTC 
Candidates" 


was presented. 


“Duties of the Prefessor of Baval 
Sctence” 

"Public Relations” 

"Correlation of Laboratory Manuel, 
Cruiae Manual , ané the NROTC 
Curriculum" 

"Developing Officer-Like Aptitudes 
in MRrore” 


"Phe Inatrnetor Officer and His Duties 
at an WROTS Unit” 


"University Organization and ite 
Relation to the NRO Unit” 

"Acaderic Organization and 
General Reguiations” 


"Gounseling and Guidance in the 
nore" 


“Waval Sclence, A Coliege Subject” 
"Evolution of the NROTC Curriculum 


Be. Moultirop 


Capt. Durgin 


Capt. Aver 


Capt. Culver and 
Mr * ‘ a throp 


Capt. Culver 


Capt. Riese 





nS 
os 


"Student Aetivities on a College Dr. Dickinson 
Canpus ” 

Pravtical Problems in Providing tr. wells 
University Paclilities” 

"Administrative Lisison Between the Cant. Gariner 


University and Mnore 
“MROTC Activities are a Vital Part of 
@ Successful Unit” 





Car. Nintitz 


"Administrative 
"Aptitude Marke” 





The Staff which veonduscted the course in Administrative 
Procedures is listed below: 


ot. BH. FP. Rice, USK, Director of Standards ond Curriculum 
Branch, Training Division, Bureau of Weval Personnel 


Me, H. EK. Moulthrop, Educationist, Training Division (MNROfC), 
Bureau of Naval Perconmel 


Capt. B. K. Gulver, UCN, Ccordinator Professor of Naval ictence, 
University of Southern California 


Capt. C. T. Bonney, UGN, Coordinator Professor of Naval Sctlence, 
Brown University 


Capt. dg. B. Acer, USN, Professor ef Naval Seience, Tllinois 
Institute of Pechnoi Opy. 


Car. C. w. Nimitc, Jr., - , A4Sseociate Professor of Waval 
oglence, Unive ro acy of California, Berkeley 





oe the fous 
Tne organization of the course recognized the differ- 
ence in objectives for the cfricers whove duties were pwi- 


aiainisteative (she Professors of Naval Sefience and 





Executive Officers) and the offieer tnstructors, The admin- 
istraters received nineteen clisasroon hours of lectures and 
Giscucsion on the subject while the instructors attended but 


fourteen hours of this instruction. 





The objectives of the 1948 course in Administrative 
Proce 
but the method of presenting the subject matter was quite 





rea were in all respects similar to the 1949 course 





Gifferent. In 1948 the material was presented in a series 

of six lectures by Mr. H. E. Moulithrop, Edueationiat, Train~ 
ing Division (NWROTC), Bur 
four lectures were attended by Professors cf Naval Science 
and Executive Officers; the lant two iectures were devoted 


eau of Baval Personmmel. The first 





to problems cf particular interest to Mrecutive Offieers and 
were not attended by the Professors of Maval Selence. OfF- 
ficer instructors did not participate in this chase cf the 
instruction. 


AUDIO-VISUAL INSTRUCTION 





ings of the Course 

The 1949 course tn Awito-Viswal Instruction wac integrated 
with the Educational Procedures Course and was desired to 
Gevelop manianum effectiveness in the selection, placement, 
onc ubiliceation of training aids, The keynote of the program 
was @ teaching demonstration by Dr. Wittich fcliscwede by a 
oun discussion led by Mr, Tate and Dr. Wittich, Training 





ates star? members, including trained Wevy ond Marine petty 
officers and non-commissioned officers, were present to ad- 
vise on the use of audio-visual materials and to assist in- 
structora in planning efficient training ald utilization 


in teaching situations. A lilvrary of training aids, selected 
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eh 
on the basis of applieabliity to NAOT’ instructional needs, 
was available. oOffcer instructors drew materials from thir 


livcrary for use in practice teaching sessions. 





She Staff whieh comducted the coumne in Awiis-Visual 
tnatruction 46 listed below: 


De. WwW. A. Wittich, Director, Bureau of Visual Inotructicon, 
the University cf wisconsin 





Hr. L. J. Tate, Coordineter, Training Division, Dureeu of 
Wayval Perconnel 


My. V. O. Suith, Training Asds Specialist, Ninth Naval Dis- 
urict Headquarters, Great Lees, Tliinois 


Lieut. BH. Bigler, WENN, Profect Supervises, U. 3. Neval Min 
ProGuctions, Nevy Photographic Center, *arhingten, BD. ¢. 


iiout (Je) B. A. Sehmitc, UON, Officor-in-Charge, Training 
ALGS tion, Ninth Maval District Headquarters, Great 

Lawes, Tiiimois 

Tao 1948 course in Audio-Visual Instrewcetien was, by 

comparison with the 19469 evurse, of quite limited scope. 
A teaching Gemomatration utilizing audio-visual materiais 
was given vy Lt. Comdr. ¢. ©. Rooney, UON, Asscalate Praves- 
cor of Naval Science at Northwestern University, and train- 
ing aid utilisation wea diseussed with gach section of the 
clase by Mr. A. C. Pinstad, Section Head, Training Activity, 
of Naval Personnel. While efforts were made to inte- 
grate the Audio-Visual course wlth the Educational Procedures 





course, considerably less emehacis wer placed on this rnase 
than waz dome in 1940, ‘The staff consisted only of Lieut. 
comir. hooney and Mr. Pinstad. 





> 
LP 


SPEECH 








The course in Functional Speech was desinned to assist 
the officers attemiing the course in eaquiring the techniques 
necessary for the development of the abiiity bo present new 
eoncepus and ideas clearly and forcefully. Leetures in the 
program of instruction were eoncermed with persoanzi speech 
habits, the development of oral cormmmication skills, the 
proper usé of notes or manuscript, the Importance of discuge 
sion 25 @ Glacsroom vachwiidgue, the composition and do 
livery of « persuasive speech, Emphosis wan placed on practice 


in instructional speak: 





The Steff which comdueted the course in Yunctional Speech 


Dy. EK, PP. Robinson, Courdingtor, Aesoclala Peoteguey tad 
cette Department of Speech Education, Northwestern 
University 





woe, VrcYuawor of Cublic Spweulcimy, and ssuiatent 
techoel of Speech, Horthwestern University 


Dr, E. Wrage, Ausoclate Professor of Public Speaking, North~ 
weotern Univerdity 


i. &. Borin, imetenctur of Pubile Speuaking, awd Anuletent 
Director cr Intercollegiate Debate, Nortiwesterm Univeree- 
aby 


te. We. &. Goutes, Profledecr of Speech, Uuiveradiy of Utah, 
Salt Laie City, Utah 





the officer atGunding the cource weve divided inte 


Live sections of abeut twenty four mon cach for the 





GS 
pres@nbation of subject maetocoer, and inte ten sectiuns of avout 
Gwolve men each for the practice speaking sessions to permit 
the creabest pessible consideration of indivaddual preblems. 
Dr. Conley, Mr. Lowe, Lodr. Balling, Dr. Diektinson, and Mr. 
Curry, of the Educational Procedures course staff served as 
additional instructors for the practice speaking sessions. 





fwenty-two clasgroom hours were devoted to the conrue. 


The 1948 Gourse 

Tho 1055 cowee in Pumetional Speech wes almost identical 
with the 159 ecurse. The participating staff wac the vaue 
except for the addition of Mr. Borin in 1949. With only four 


instructors in 1945, classes were necessarily larger. 


EDUCATIONAL PSYCH 








The courve in Edweatienal Paycnelogy wan designed to 
Gequeant the officers wuler instruction with the influence 
of waychological fact in che Tield of e@ueation. Phe 
@Gurae 0a presented in 4 sovles Jf Lectures whooe 6itles 


are listed below: 





"“S¥4ill in Handling People Can be Dz. Van Dusen 
Learned” 
ee Sted larits eo” 





“Group sothon” 
204 Leal Prob lens 41 
wont ar = 
“Errective Leadersh: 
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"“QoLensci2lc Wethals and Wi, JGmGhAure 
Yrmaan Behavioz” 

‘Conflict Situation: and Problem 
Solution" 


“Individual Differences" be. Underwood 


“Poychological Primsiples of Leawning” iM, Lowe 
“Role of Wotilvation ia Learning” 


“Tne Purchology of the Gnespeeted” Dean Rsbach 
“How Aouttudes are Vormed tn, Berg 


“Personality Factors tn Dohavior”® 


reaver aaD Analysis of the. Lard 
{Lective Teachine” 
“working with Individuals suscesafruliy' 


The Partietoeting Start 
Se Start which condected the couree in Educational 

Poychology 15 listed UWiow: 

De, A. &. Yan Dusen, Coordinator, Asaociete Professor of Pave 
oncology ond Sirectsor or the cummer veosions, NWorlnwessern 
University 

Dr. R. HB, Seashor, Peofessor ef Pevcholocy, Hosthwestermn 
Universiloey 

wor. b. J. Wadlerwooud, Associate froressor of Yeychology, North- 
weatern University 


Me. 2. NM. lowe, Ineteuctor tr Education, Nertinestern Oniver- 
giLey 

De. T. &. Berg, Associate Professor of Paychoiogy, Northwestern 
Eniverse ity 


Mr, EK. Tard, lecturer in Psychology at Hortiwestern Univer~ 
sity, end Director of Plecement, Weight Junior College, 
Chicags, Tllinoie 


The 2048 couvee in Edueetional Feychology was very sim 





Siar to the 1940 course. Seventeen claserces hours were 
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devoted to the subject tm both 1946 ond 1949. Dr. Van Dusen 
headed the staff in 1986 and wac assisted by the following 
members of the Northwestern University faculty: Br. P. A. 
“itty, De. S. A. Hamrin, Dr. T. #. Richards, Der. R. H. 
Seashore. Dr. ¢. E. Buton, De. B. J. Underwoud, and Dr. F. J. 
Dudek. 





THSTROUCTION AT THE UNITED STATES NAVAL ACSDEMY 


ings of fhe Counse 
Tne subject of Instruction at the United States Neval 





hoagemy was included in the course of instruction for the 
Orientation Program im on attempt to provide same measure 

of common background in the training of naval officers at 
the two major souregs of procurement. The course dealt with 
three areas that kheve specific applieation to the NOT pro- 
gram. One area wes concerned with the integration of the 
eoursea tought in each department in providing an adequate 
foundation for each new cubject and in correlating principles 
with practicnl expertence during the summer practice carulee. 
A second area presented the objectives of the Leadervhtip 
course taught at the Naval Academy together with a survey of 
Ghe methods used in Implementing the program, and an evalua- 
tion of the present course and projected plans for sontinu- 
ing its development. The third area set forth methods em- 
pioyed in teaching the history of the United States Navy. 

26% pointed out how the achievements of the fleets and its 
commanders were used to develop in midzhipmen e spirit of 





cM 
emulation ome pride in the Nevel Service. The moaning of 
eGQpower ané@ its influence upom th: rice of the United States 
to &@ position of workd leadestnip was Gise digcuseed. Lec- 
cum. Included: 


"Coordination ef the Be Bayon Cort. Seebring 
Laborave: as) = Cruises 
at the & 
“Teaching leadership «¢ the US)” Cix, Ghew 
“Teaching Waval History av the UNA’ Mv, Potter 





The Star? whieh conducted the course in Instruction at 
the United States Neval Academy is listed belay: 


Capt. W. @. Gooner Secretary of the Aendestic Board, 
United Utates eivel <9 er 


Cupt. ©. S. Seaoring, USN, Hoed of the Department of Merine 
Bngineering, United Staten Naval Academy 


Car. J. L. Chew 
Dieparcument, | 








Gon, Head of the Academic 5Sestion, Executive 
ted tetes Baeval Acaderny 





Mr. &. B. Puocter, Acseciate Professor, Deparceaent of English, 
History, and Government, United States Naval ‘sadoiy 
The objectives of the 1646 courwe in Inctruction at the 
United States Weval Academy were identical with those cf the 
1949 course, The subfjeot matter was covered in o series of 
four lectures delivered by offleers and civilian instmictors 
of the Woval Academy staff. 





HISCSLL/ NEGUS 


The ecveential fertures of the 1445 Grientation Promran 
ean be included urder the six major courne heedines deserLbed 
@bove. Ome feature of the 1955 progr 


Bidered a2 belag im 4 separate cavegory. This feature war 


aa, however, must be cone 





lectures on “Foundations ef National Power’, 





a series of three 
delivered’ by Mr. &. B. Ecpenchade, Jv., Asaceliate frofeasar 
of Geography at Northwestern University. The lecture series 
wan ccheduled as 4 reeunlt of the Navy's desire to atieulate 
amone Luts prospective officers an intergnut in nationnl and 
mternantionai affairs. It vac not the Nevy':s fntention to 
preneribe the toaching of 2 course in the Founietion: of 
NatLlonal Power, but rather to provide the officers attond- 
ing Che iteluree with ideas on this Lmportent subject which 
eould be integrated into oxicting ccurses where they can be 
introduced most effectively. 
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VENESS OF THE PROGRAM BASED ON 





For purposes of eangaliyois, the returned questionnaires 


were Givided into four major groups. The first division in- 





eG the separation of che queotionnaires returned by the 
1648 program graduates from those returned by the 1939 grad- 
uatec., The questiomeires returned by the adwinistrators 
were then separated from those returned by the instructors 
within each group. The numbe 
were: Administrators (1945) - 39; Instructors (1986) ~- 30; 
Administraters (1989) - 22; and Instructors (1949) - 61. 


The responses of the officers within the various pfroups were 





3 of questionnaires returned 


then analyzed for each major course offering of each program. 





The first question asked the graduatec involved on eval- 
wation of the program scheduled for the first day of the three 
wees! period. The graduates of both programs exprecsed a 
iavge measure of satisfaction with the first day's exercises. 
indicative of this high level of approval was the fact that 
seventy-five per oont of the officers polled auggested that 
mo changes be made in the introductcvy lectures. 
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38 
fhe general tenor of the suggestions for changec im the 
first day's sehedule was that discuscions should be limited 
to introductory material deseriptive of the NROIN Progran 





as a thole, and of the Orientation Program. Fourteen officers, 
or seven per cent of those polled, oxpressed the thought 
thet the ROTC Program should be explained in rather consid- 
erable detail and then equel emphasis should be piseed on an 
oxplanation of the Orientation 
eral within this group thet thorough knowledge of the Haozve 
Mm WAS A mecessary preliminary to the gaining of an an- 
preciation of the aims and objectives of the Orlentation 





Wp vas pon} 





Course. The following commontsa were typical exprececbons of 
this thought: 

"$d move information on the goneral features of the 
WROTCG Program.” 

"Start at the beginning: Most officers have only a yague 
idea of the HROTC." 

"Suggest that an experienced Professor of Naval Science 
Geliver a talk om the benefits to be derived from the course,” 
"Give more atbention to the sneclifte paucposes of the 
Orlensation Course aml the use thot newly axcigmed officers 

will have for 11." 
"Draw a clear pletwuee of the aims of the course - what 
is to be the application of the things that we learn. 


thet the opportunity to get ac- 





Zwo offloess nuggest 


Quaintec shonid be 5 major purpese of the firs. aGuy's exeroiecoc. 





So 
One of thease officers believed that @ rG1]) call, mgquising 


each stugent to rise, give his name, job, aud stetacu, would 


secve & useful purpone, 


(2999 Program) 
23 were anked Gwo questions with pofer~ 





ence bo the course in Cducatsonal Prosedumes. The Pirst 
question eaked for thelr: opinion wlth rogard v 
of time devoted to the subject. The responses to this quea- 





tdon are indicated in Table ir. 


TABLE Ts 
TIME DEVOTED TO EDUCATIONAL pRocmDURES {1949} 
AGminictrators LYS PUG LORS 
Tou tach ‘e h 
Poo little 4 on 
MaGuace 16 5 


RecLpowes OO this question tadiucate quite asearly that 
the emphauis placed on Ddueatdonal Provedures wan comuldened 
es being about right ty the administrators, May inutocuctors, 
Qn the other hand, seemed to feel that more tls could have 
ween devoted to the subject with prefmit. flthbough Uhiriy- 
sin instructors, or fifty-eight per cent of those oolied, 
Gdescewived ¢he timc open on the subject? ou being adequate, 
Twenty-two officers, or thirty-five per cemt, Pelt that too 
Littlioc tine was devoted to the oubject. The fact that only 
ome of the sdminisctreterc believad that too Little time was 


weiliced, as contranted with twenty-two of the Instructors » 





wt 
eng combiderec the natural reeull of the differvenswe in ve- 
qulscemernts anc inveresic of the tay groupe. 

The secund quecvion asked the 1949 ernductes solicited 
cheiz suggestions for imorevoment of the courne. fia could be 
expected, a wide variety of responues was received but, de- 
enite this variety, definite trends could be dintinguished, 

The adminiaztrators as a group, commented less extensively 
amd more generally than did the instmuetora. Of the cpecifie 
cuggestions for improvement, the ome made most frequentiy 
wae that teaching demonstrations ve conducted on the univerocity 
level. Six ed@ministretors, ur tuenty-seven percent of those 
polied, felt that little bonerit wee derived frou ocbeervations 
of high cchool and gruommeor cchool classes. 

Gwe mext most Crequentiy made suggestion vac that greater 
@mphasic be placed on the teaching of specific Navel Sclonce 
subjects by dividing the instructors into groups and giving 
Chem concentrated inotruction om the teaching of subjects 
that the instructors would be required to teach upon repert- 
ing (6 thelr umits. Five cfficers, or twenty-one percent 
or the administrators, comaented upon thie specific point. 

Five of the adwminilolretora alse expressed the belief 
chat imach of the material covergd under the general subject 
of s¢hool adminiotraticn had little direct application to 
their duties in tae WROTC. 

Two of the administrators expressed the though. thes 


monu Professors of Heyal Selenve amd Exacutive Officers were 
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wri S$GQulired to Lach oe oF mele subjects, hemee the achiinta- 
VEAGor.: CepeadG ve lneivied in tine practice teaching cesaioms. 

tie instrucuas, ae & group, evidenced conciderabiy lese 
satisfaction with the course in Lducational Procedures than 
did the administrators, and they commented more specifically. 
The source of preatent Gissabicfaction seemed to stan from 
the fact thet many of the incttructors kad not been informed 
which cubjécts they would be required to teach by the time 
they coumenced the Orientation Couree. Thirty instructors, 
or fostyenine percent, made comments which could have had their 
opigin only in this Unoughs. vcceventeen of this geouy commented 
epecifiealiy that more cession, chould ve echeduied for oaf~ 
fiserc who were to teach the same subjects, whevoin the methods 
ama proceducey, wining ald., and problem: of ceaching that 
Specific subject could be diucuused at length. Seven Marine 
Corps officers Gxpresocd the cimilar thought that svecial 
SQ@6Gi0R3 Should be Scheduled for Merine officers to Genmon 





strate and discuss the teaching of Marine Corps subjects. 
Simlias thoughcs were cxproscsea Uy the Supoly Corgs of fieers 
attending the course. 

G22 imecrucvlges, U2 ven per cent of those polled, sug~- 
Gesved thal Gli demonobrationa ve conducted on tne university 
level. 

Pou of Che iaturectors gapresved time Gnoughs thas © 
teaching Gumondteati.as conducted by the poofesslonal oduca- 


LORS wh the stbarl were pucticudurciy benoricial. 


t3 
4 


Other comments made by at deart two instructors were: 
(i} Srovide more imatructional maiterlelc fer specific sub~ 
gests. (2) Demonstrate her to coordinate laboratery drilis 
with lectures. (3) Mewe staff members available for private 


conferences with instructor officers. (4) Strese learon plan 
preparation. (5) Provide more discussion of the “Queation 
Bex” type, comdueted by Me. Lang. (6) Deemphestice the gene 
@re) subject of School Supervision. 





fa wae deseribed tn Chapter IIT, the 10%6 course in 
Bawcationnl Proceduses was divided inte ive phases. The 
first phese, abvended by both adminiotrators and Instructors, 
wae comeermmed with “Educational fdministration and the Prine 
ciples of Teaching’, and was conducted by faculty members of 
the George Yachington Uilversity tchocol of Education. 

Tre firet question azked the 19:3 
with the quality of presentation of this phase of the instruce~ 
Si0n. Responses, indicating 2 high Level of satisfaction 
With this inotruction, are listed in Table Tit. 








TABL TXT 

QUSLITY OF PRESENTATION, EDUCATIONAL MRocepunTs (1940) 

faministracars Instruct wa 
Tmcellent 20 ek 
Good Le 7 
Pair 4 2 
Poor i > 
Tio comment 2 3 
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he second quection, dinecved ot tho inctructor, ached 
how the lectures helped poepare them for the preetice teach- 
ing, ceueioms. Of the twenty-cis: Ainctructors who commenbed 
om this qgueation, 211 but thoeee indisated that the lectures 
were helgeftul. “The wost frenuent camseent, mode by nine of 
the officers, was coneesned with the value they derived fron 
tho oppetumity oo watch wuch competent lecturers performs. 
Dewun Foc wes deseribed by two officers as being ana the 
bost lecturers they had heard. Gue of the officers who de- 
seribed the Lectures as belug of Little help, bewed his ube 
gections on the belief Ghat tle lecturers were too competent, 
hence She begimmer's approach wan missed. 

Obhwr velwes derived from the lectures, aml expressed 
by Gwo oy more of the inatructers were: (1) Euphesic on the 
role of motivation in a tenching situation. (2) The importance 
ef subject matter laonledge for the teacher, (3) The impor- 
vance of pacountiesing individual cifferenees. (4) The acaui- 
aBitivwn of wrowledge gomucrning the basic primiples oa? teaching. 

She third qauattion in thie eseation of Une 1940 quection~ 
naire asked Sor Quggeutions for inexeaging che effectiveners 
of this phase of Smstructivun., io definite trends were estab- 
iiebec by the respcimosc of the sixteen adminiotrators who 
someentec. Two of the adalniubeatorns expresced the belic? 
thet the lectumperc violated o basic prineinle of teaching 
tn tnat they failed to conulder thet most of the ctudents 
had hed several years’ experience in teaching or training 
situations, henee the inetruction was pitched at too low @ 
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level tor the group. Zuo ovners desizved more emphasie piaced 
1 gcetual proplems, techniques, and classroom procedunes. 


gat was the view presented by two other 





aAdministraters uhst too much emphasis wwe placed on classroom 
techniques, and not enough on the previem: cr the adminise 
¢eater. The thought that the discussion of “motivation” and 





"“Endividual differences’ iargeliy duplicated material covered 
dn the Gdueational raychoiogy course was expressed by two of 
che administrators. 

The vYaect that nineseen of thivty-tw) inutructors failed 
to ca@meent on the quewtion, iniioated oluher a rather cone 
niderenile iack of interest or a suostencial deywree of satis 
faetiunm with elw course. Wo bwo officers made tne canwe 
eummestion. Ome instrugtor ounweovead that more Glue be spent 
om the supject while anotaer ougeested that tos much tine 
wes utliias]. Another Sugqmested thas tae Lmporcvance of ine 
serviced training be sureswed. “herve was one suggestion uhat 
che ciassen be permiveeu to awil. Nortnwesverm Gnaversity 


classes for the purse oF viserving laweructimal methods, 


Uther suggesitiosy were: (1) More acreas on Priaciples of 
Teaching und less on Educational Administration. (2) Lengthen 


tne dincusgion perleds tu pemal= mure questions and anowers. 
(3) Delete o11 matevial not having a direct bearing on the 
peacbieal aspects of Leaching on the college level. (4) Show 
ma jun exactiy why I meed the information. 

The second phase of the instruction in Ldmcational Pro- 
cadures emphasinued webhods of instruction, toachiag demonstrations, 
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39 
end practice teaching. This phase was ebvtended only by the 
Anatructora, 

Concerning this phase, the ingtructore were first asked 
their opinion with regard to the time devoted to the phase, 
Theis receenses indicated that thirty-one per cent regarded 
the time enpens adequate, fifty-six per cent considered 
that too little time was devoted to the subject, while only 
thirteen cer cent considered too much time was utllized, 

The second question selicited suggestionea for lmproving 
the instruction, Respornmes indicated that thirteen instrusc- 
tors, or forty-one ver sent, felt that more practloe teaching 
sessions should be seneduled, Sin inatreuctore, or nineteen 
per cent, felt that more instruction in lesson planning would 
have been helpful, Two inetructeors felt that small group 
conferences with staff instructors woule have been helpful. 

Other comments of pessible merit were: 

I feel 1+ would be profitable to start in the eclass- 
rooma with ea subject - proceed with a lesson plan, gath- 
ering of instructional materials, training aids, etc., 
and delivery of lecture before the student's eyes. 
Practice teaching and critiques were of great value. 

More preatical work. 

"More eritical supervision of practice teaching sessions. 

“Delete that which does not bear directly on the practical 
work, 

‘Make sure that the supposed instructors for thie phase 
have the necessary background tc impart sugsestions for Llmorave- 
ment. Ours did not,” 

‘Suggest that the pronpective instructors be advised 
how to use petty officer assistants to the best advantage.’ 





Phe Pinel question concerned with the 1943 samsee in 
Maucabtbiona@l Procedures ocked the ivistreuctors now the material 


t 


presented by Deen Pox and hie Gecrge vachingt. University 
associates Pitted im with the practical werk cof Educational 
Provedusves. Of the twenty~elght officers who answered the 

question, nalf of them replied “very well", thirteen replied 


‘fairly well”, while only ene rescpondeg with net at @a11”. 





The general reaction of the 1049 gre@uates to the course 
in Administrative Procedures can beset pe determined from an 
examination of Sabie TV where responses ts two questions ¢con- 


eervping the course are tabulated. 


TABLE uy ty 
GENERAL REACTIONS, SDMINISTRATIVI PROCEDURES (1949) 


5. What dc you now think ef the time deroted to 
this omabeatt 


Administrators instructors 
Bs , 5 7, 
fot wuch & 15 ta 18 
@c0 Little & 18 7 12 
Adequate 1s 59 4} 67 
Wo comment i e 2 3 


Q. Vow do you feel about the manner in which the 
Bub fect uatter was presented with reosarmi to 
clarity, detail, orgenization, etc.? 


Excellent 3 14 5 8 
Very good 3 14 j 1S 
Good cr satisfactory 5 23 23 2k 
No comnent 2 9 5 & 
Other carment 9 BO 29 4S 
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Gne wespenses co che Tirst question tabulated in Taole IV 
indicate an ideal distributicn of ocpinien auwong the admlnise 
cSPauors. A usjexvity of those answering Ghe question considered 
chet the time devoted to the course wes adequate while the 
minority was equaliy Ccivided among those who thought ¢lther 
too much or too little time was spent on this phase. The 
responses of the instructors to the question were almcst 
equally raverapiec. 

the second question elicited some comment other than 
that tabulated. Five of the administrators, or tuenty-vuhree 
per cent of those polled, believed that the senedule could 
pe made tighter by carerul planning decigiwed to eliminate 
duplication and overlagping of subject matter. that talika 
by experie:ced administrators were considerec valuable was 


ingéloated by the suggestion made by three administrators that 





more time be aliioted to Commander Nimitc, Captains Durgin, 
Cuiver, and Gardner. The two unfavorable comments noted were 
to the effect that the purposes of the course could best be 
achieved by A2nformeal discussions with experienced adninistrae 
tors. ‘two administrators conmentesc specificaily that the 
oouree wae w@li crganived and presented. 

whe instructors comeents regarding the mannes in whieh 
the ccurse was presented were generally lets teavorable, prob. 
Sbly because of their lesser motivation for stu@ying adwinise 
trative procedures. Eight tnetructors commented vo the effect 
that a condensed version of the course would ve adoquate 
for the instructors. Opposing this thought, an almost equal 
number of inatructors sumgested that more detatiis of 
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bude meres, the cuties of the instructors, and avainietrative 
reistionships with the university. Gse sug¢gedtion of pose 
eibie value wes thet mimeographed hareuts be prepared for 
fnetrucvors listing the selfent features of iecCuree on ode 
ministrative wattcers which were attended oy the administra 
Lore only. 

The third quertion with refereness to the eource in Ade 
mintstrative Proce@eres asiod for suggetted topics tea be edged 
to tye course. Selif of the aceuristwrators responded rith 
“mo eormment”. The comments of the other hnelf eee Listed 
below: 

"Yoo 'Resuiations for Atministration and Training of 
HwRorc' os 2 ouide for subject metter oovernase”’. 

"Cese instructions - with ‘whet dc’ solutions by experi«~ 
Prefcesore of Mavel Science.’ 

‘Combime the two lectures given by Captains Durgin and 
Gortmer". 


"Nore on Bureau of Navel Personne? policies," 





‘A geod leeture or two on ineservice training.’ 
‘Discussion of lineal rrecedence of coraduates.” 
"“Somversion of grades to 4.C basis es affecting the 'S' 
maitiple for tranafers 25 well as graduetes fram the various 
inetitution: .” 
a 


TF om a ‘ # r ‘ ’ 4 ~ +s ° + MS sty 
"OLeetion end groweeaing of sentract aexnplicmte. 


"AAG more detail. 





"A general discussion of some of the detalles governed 
by the regulations governing Nave Units (Mevverc 15054} 
which effect enroliment, cLaenruliment, exeepiions to the cure 
rZculum, Executive Officer's relations to pay croslowe, and 


the ‘special cases' which arise among individuals In she 


course," 
A practical talk on ‘Mexing Midchipsen Underntianéd cheir 
Obligations!” 
“Training of Midshipmen on cruises. 
Three quarters of the instructors res ordied lth ‘ne 


gummens to the question asking for muggestec edditiaony Lo 
the courge in Administrative Procedimwer. uf Lhnose who one 
mented, five instructors desired more infoszuesto on Tingwaciel 
metters, allotments, uniforms, bowks, meintensance, budnset 
limitations, and equipment. Two instructors felt that moro 
information should ve provided on the preparation of aptivuce 
marks. Other suggested additions were: 

"Extra-curricular duties and extra-curricular activicies 
of Midshipmen.” 

“NROTC Midshipmen heve no understanding af thedr resp one 


ee, 
oe 






o2bilities to the program or the service. 3u at the proolem 








be discussed and corrective measures adopted,” 

“Information on university academic requirenents, de- 
grees, and college organization." 

"Information relative to the handling of post graduate 
and other students outside the NROTC progren. 


"Suggest that Professors of Naval Science be alerted 
to the importance of first impressions on Che new 





ee 


Freshen, @enpecially the Regular. ‘When he first arrives 
om campus he wiil very likely take some pre-coliege 
plecement tests amd some counceling by clviidians in 

the college Guidance Center. I believe thet we should 
try to insure that these civilien counselors: (a) Are 
generally femliiear with the mission and overetion of the 
NROTC. (b) Healice that the Hegular Navy is a profes- 
sional career and mot fust some wesusl, far avay pursull 
which may mot be wentioned im their standardised psay~ 
chological tests end usuel college curmicuie. (¢) Know 
that the Reguiler Navy effers opportunities for college 
Graduates to practice many forms or professional knowledce 
right in the Navy, @g., engineering, education, etc. 

Some of my researches sugsect thet uninformed civilion 
ecunselora in college may (and quite unconsciously) be 
presenting an artificially dichotomized occupational 
future to our new Regulare ~ either they study education, 
engineering, administration, etc., like normal people, 
er they go into the Navy. 


"Perhaps each NEOTC Unit shovld have om offteer 
expertiencea in educational and vocational guidance to 
represent the Unit in the Guidance Venter durinn pre- 
college testing and counseling periods.” 

The second part of the third question asked for suggentec 
Geletions from the course, The value of the subject matte’ 
presented can be inferred from the fact thet fiftvy-nine per 
cent of the administrators ond elghty-four per cent of the 
instructors responded with either “nome or no coment . 

Two of the administrators suggested that the lecture 
"Soudent Activities on a College Campus” be deleted. Two 
others felt that the lecture “Practical Problems in Providing 
University Facilities” was of little value. Other lectures 


usnested for deletion by single adminiotratos, were: 





"Selection Procedure for WROTS Candidates. | 
"Gallateral Duties for NROTC Starr.” 

“feademic Orgenization and General Neguiations! 
‘Raval Selence, @ Gollege Subject. 
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“Suumveliling and Guidance in the MROT. 





One administrator commented, “Delete all of it. Seme 
goed Executive Officer should cet the Execs together and cive 
them the dove, ‘Same for Frofeaoerr of Neval Seience, 

Bugsestea deletions listed by the instrusters arm req 
eorded belcw. Where more than one tnstructor made the oarne 
suggestion, the number malting that sugcestion is imdicosted 
by @ number following the subject. 

“Nevyel Scheonce a College Subject.” <> 


"MROTS Activities are e Vitel Pert of 0 Yuccesoful Unis 


‘The Inetructer Officer ani Hie Dutien." => 

“Collateral Duties for NIOTS Otars.” 

“featemic Organisetion and Genemnl fAecicvime.' 

correlation of Laboretory Manuai, Cruise Menual, ond 
the NCTC Curriculum. 

“Developing Offleer-like Artitudes.’ 

“Gounseliing ané Guidence in the wRoTC.” 

“Practical Problems in Providing University Facilitic 

One instructor suggested that considerndle time could 
be saved, and the material could be made avellable for iater 
study, by mimeographing the lectures end distributing then 
vo the students. 








vy fie. H. K, Moulthe 


was presented itn a series of aix lectures 
op, Edueationist, Preining Division (NACTC}, 
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Navy Departoent Sureaa of Porsonmol. The instructor officer: 
Gid not attend these lectures, hence wore nou asked to comment 
tm Ghis phase ef the instruction. 

The iret cueation acked the 166 graduates called for 
@ exeréssion of opinion regarding the time cevoted to Adwminis- 
tratdon. Responses to this guection indicateé that csisty- 
four per cent of Ghe eGministretors considered that too Lithie 
tine wor devoted to tre subject, twenty-oisz per cent comsidered 
the time 5 adequate, and only ten per scent considered that 
too much time uwas utilised. 

The second question noked the adninistraters to express 
their opinion of the manmear in which the subject matter war 
presented with revard to clarity, Jdetall, practicality, or- 
Ganisstion, etc. The question elicited extensive comment end 
many susvestions far the inelueion of additional subject 
matoe:, The comment made most frequently, (oy twenty-three 
per cant of the officers polled), waz to the effect that ex- 
pertenced Professor of Nevel Solence ond Executive Officers 
ghould participate in this phase of the instruction oy pre-~ 
senting formel lectures and by preriding cover informal dice- 
evesions, 

Other comments regarding; the sdminiciration and oncan- 
ization of the course were: (1) Devote more time to adminie- 
tration, {2} Schedule the course early in the Program, 

(3) Provide mimecogrephed santes of com.ulese student record 
with background material illustrating noureer of the entree, 


(4) Provide botter initial orientation in the course by giving 





47 
@ lewtuca covering acaGemle Preedom, ecademic com, callers 
liberniiom, axl communist agitation. (5) Insist thet new 
GOWN ILPRtore Spend Gl ierst #2 month on the gob before com- 
ing to Northepetern. (6) Provide better ortentation by lead- 
Gng off with @ clear ctetement of Tureau poltiey regarding; 
attitude toward the student, what each Unit chould expect 
from the ctudent, how far the student should be carried, 
@ieetpline, etc. (7) Provide each administrator with conics 
hetinc, camote cony of ench repert required by the Bureau, 





OVC megniations, ali effective NROTC memoranda ami bul-~ 


end en explanation of where to find the information required. 
Sucgectionn for additional subject matter coverage o: 
change in emphesis included: (1) Teo much history. (2) Mead 
more detelis of sctuel adainietracion, present proolem: and 
Bolutions., (3) Need more on accounting, recomis, and reports. 
(4) Discuss calendar procedures end schedules. (5) Too much 
deteii on marks. (6) Strees the edainistrator's responsibil 
ity for supervining studens'n study program, (7) Stress pub- 
lie velations om and off the campus. (5) Devote more tine 
and detalii on relations eith the univerwity. €9) Too much 
time on nevel administration and not enough on college pro- 
eedures, (106) Stmeae separation proeedures., (11) Dincuss 
polLey om granting extra time to pemdt obtaining degrees. 
(12} Cover the subject of ammel. special, aml comatestoning 
physical exartinetims., (15) Dimcuss gvwduetion ~rocedurec 
» (2%) Dleowss the responsibility for assignment 





end proolem 


of clacercomn Cacliltico for unite eLth no neval sclence 
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budiding. (15) Biecese the aeelonment of widehinwen officers, 


we fe ‘ 7. ~~ i ~. 
(26) Bxplein relecions with jem and fir Porce Bor, 


Auio-Visuad Inatrugcion (1959 Progra) 
The g@meral reactions of the 1949 gractuatea to the course 
in Audto-Viousl instruction in eneareni: Prom an cxzamineation 





of Tasic V, whecoin the reaponees to two questions are tab- 
uLsced, 


T°DLE V 
CHMENAL REACTIONS, “UNIO-VISUAL INSTRUCTION (1949) 


0. Of weet velw wee thie owourte?t 


Wetnietentors Tnatructors 
Ho. e a. 


1 ae a0 
; *s “3 
8 ) 3 


q. How effectively wea the material prosented? 
dL BO 


1y 2a 
4 oe 
oe 4 362 
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The third question regarting the 1949 fudio-Visual course 
asic’ what portions of the crcogram required more emphasis, 
Responses are tabulated in Table VI. 

Only two adainistrators somuented on this question in 
temne other them those tabuleted in Tahle VI. We suggoated 
thas the clace be divided inte wanll orevues for the inopee- 
tion and demonstration of she alde. The other pointed out 





PORTIONS OF AIC-VISUAL DEFTROCTION Awe 
MONE EMCHAULS (1989) 


fdrsinietrat are Tvwteac bo 

Koa, % Mo. € 

Mone op is comment LS 63 2S 25 
Pant liecicetion and wvLit~ 

sation of available gids 3 24 26 OO 

Practioal applisations ¢ LG 

Fabricaztion of aids 2 & 5 m 3 

Pro eurwnne it of aids i 8.5 : = 

L 8S i 
Ali c ¥ - 


that the space available for the aids was Lnadequave for Lacie 
efficient display. 

212 instructors commented more extonciveiy, but there 
was little agreement regarding particular portions requiring 
more @mphasis. Tour officers suggested thet the Audio-Visual 
course be more closely integrated with the practice teaching 
sessions, Two others suggested that the use of the audio- 
visual facilities be made compulsory instead of optional, 
Tonics suggeated for more emphasis by single instructor: 
incliwied: (1) Assistance to instructors in pleming effi- 
cient tralming aid utilicetion, (2) Use of the bisekboard, 
{3} Allow time for the enlisted personnel to give planned 
Comonstrations of their equipment. (4) Une of chetches as 
was done by Dr. Van Dusen. (5) Availability of training 
aiés perticularly applicable to Marine Corps subjects. 

(6} Display wan too crowded to be effective. (7) The visual 
aids room should be open after hours, (8) The utilication 


wi) 
af viwusi elds in tagehing histery susjevia. Pull lenwtene 
wos wealised uathl cropacetiaa af Ledbon pidns. 

A second pact of the UnLe giection concemming the Sadioe 
Yieual inetruction aseea what portioms of Une aque rmqguiced 
ieee eopkosiz. Mlasty~um por cemt of the adninistcretas 
aad eignty~-seven per cents af the inguructeas jepyuadkel with 
“none” ac “no ocomens”. 

Tew of the edmiuistraters suggented Unatl Cae ust uf 
artints in tee eudic-vicuwsl ~ooprae wes kb Soyaertmwe Src 
peality tn that very few umito hed awh: talent svallable. 
@nother eGcinictratear suggysted Ohrat lass empherls be placed 
on the fabrication: of bham-nmate ali. 

The remarks of Che very few inetructum ws commented 
em this section ase liated below: 

"Do not cut am of this. Any eaperhenve aliich will 
ald the lnetructor in creating interest and hold Lt le ime 
portant." 

“Less on group discussions.” 

“Lets on the importance of use of training elds. 

“Devote less time to che subject. Inotructor will gat 
this on his om." 
will pick this up at cheir owm writs.’ 

Aids Laboratory. Responses to this question are tabulated 





















PARia VIL 
SS OF THE AGDIO-YISUAL LABOR SPaRY 
f@ainistrators instructors 
No, af Ho, % 
Very helpful i 18 10 16 
Heipful : 32 ak #9 
Of iittie help 2 yj 24 35 
No cormment 9 41 & 6 
Little help but 
my own fault 2 3 


The last item tabulated is considered quite cignificant 
in that there were most prebabiy others vho deseribed the 
laboratory as being cf little help, lorgely because they did 
mot aeek out the help that the laboratcry was prepared to 
give. 

The fifth question asked for an expreseion of opinion 
whether more time should have been available for student of- 
ficersa to make their own vioual alds. The fact that firty~ 
nime per cent of the administrators and seventy-two per cent 
of the instructors answered in the negative, indicated that 
the asuignment of additional time for this purpose would have 
boen inadvisable. 

The final question concerned with the 1949 fAwiio-Visual 
program asked the gradustes how they felt about the amount 
Of time devoted to the course. Responses to the question 
are recarded in Table VIII. 

The significantly higher percentage of instructors who 
regarded tha time devoted to the course as inadequate than 
Gid the administrators, cam probably be attributed to the 
greater interest of the instructors in the subject. 
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TABLE VIII 
TIME DEVOTED TO AUDIO-VISUAL INSTRUCTION (1949) 


AGminiatratora instructors 

No. % Ho, a 
Too much i 5 3 sf 
Too little bh 18 eres 2% 
Adequate 12 80 34 56 
No comment 6 27 2 3 
fudio-Visual Instruction (1955 Program) 





The responses of the 1948 craduates to questions regard-~ 
ing the effectiveness of the Audio-Visual course indicated 
that this instructicn was the ieact effective of the entire 
1945 program. Three questions were asked, the first of which 
called for suggestions for improvement of the course. 

The suggestion made most frequently, by twenty-three 
per cent of the administrators, was thet primary emphasis should 
be piaced on the demonstration of and familiarisation with 
the alds actually available to the units. Pwo administrators 
suggested that this instruction be dropped as 4& separate 
subject and be integrated with the Educational Procedures 
course. One administrator described the course as a waste 
of tine. 

The instructors as a group were far more critical and 
less constructive in their comments. Pour officers expressed 
the thought that emphasis should be on developing the ability 
to use the aids actually available. Three instructors de- 
seribed the course as a waste of time. One described the 


demonstrations conducted by the Training Aids Nepresentative 





53 
as ‘a good exemple of how not to instruct”. A suggestion of 
possible merit is quoted belos: 

iL consider the approach ueed to have been in error. 

We were overexposed to training aids in these lectures. 

A better technique would be to present typical skillful 

inetouctors in standard clacsroom lectures, followed by 

an analysis, by the Training Alds Representative, of 

the specific training aids techniques used, 

The second question in this section asked the graduates 
how they thought the Training Aids Representative could give 
maximuna service to the program, The only suggestion upon 
which there was any measure of agreement wes again that more 
demonstrations should be scheduled using aids on the NROTC 
@llowance list. me officer comnented to the effect that he 
had yet to see in the fleld, some of the excelient treining 
aids demonstrated at Northwestern. Another officer cugsgested 
that the Training Aids Representative prezent the educational 
leader's pro and con arguments regarding training aids so 
thet the students could have a better perspective of this sub- 
gect. 

The final question in the ceriles eseked the graduates 
whether they would orefer more or less emphasis on training 


aids. Respenses to thie question are tabulated in Table IX. 


TABLE IX 
DESIRED EMPHASIS ON TRAINING AIDS (1946) 
Administrators Instructors 
No. % Ho. % 
More emphacis 13 33 | 10 32 
2G Gaphasis 7 13 12 38 


About right 12 31 1 
No comment 7 13 9 28 





O44 
the fact that the inetreuctors whe desired less emphasis 


om training aida were more mim 





ercus than Shese who denired 
more @mphasis might well be a reflection on the quality af 
inetruction in the courses. it is perhaps significant thet 
eleven instructors, or thirty-four per cent of those polled, 
Geceribed the Praining ALds Representative ac among the icsat 
effective of the instructors in response to a question in 


enovher section of the questionnaire, 





Responses to questions concerning the 19485 ccurse in 
Punctional Speech indicate that it was by far the mest pepular 
and efrective course of the entire program. Indicative of 
this large measure of approvel are the responses to the ques- 
tion, ‘what is your reaction as to the quality of presenta- 
tion of the course in Puncticnal Speech?” These responses 
ave listed in Table xX. 


TABLE X 


QUALITY OF PRESENTATION, FUNCTIONAL SPEECH (1949) 


fdministrateors ine tructors 

Mo. % Wo. % 
Outatanding 2 9 6 10 
Exeelient 13 50 34 55 
Very good i; "8 12 20 
Pair G O OQ G 
Poor 2 % i ay 
Mo comments 1 5 2 3 


M@eponses to the second question, vwhat porvions of the 


course need more emphasis?”, are listed in Table XZ, The 





ba 
fact that neerly ali comments exrreesed, directly or indi- 
rectiy, & desire for more of this instrnction constitutes fur- 
ther evidence of the high regard in which this course was 
held. Percentages sre not tabulated in Table XI because 


many individual officers cemented under more than one head- 


inS. 
TABLE XZ 
PORTIONS OF PUNCTIONAL SPEECH COURSE REQUIRING 
MORE BMPRALIG 
A@ministraterc Instructors 
More practice qu od 


More emphasis on practice in 






inetructional speaking 2 33 
More criticiom by instructor 1 t 
Correcting personal cpeech 

habits--wire recomier work 2 oy 
Presenting longer talks 1 4 
More time on all of it 3 s 
Hone or no comment 7 15 


Incividual comments by administratore, not tabulated 
in Table XI, suggested more emphasis on: (1) Adherence to 
sohedule, (2) Responsec at dinnere. (3) Periods for personal 
consultation, and (4+) Better coordination by instructors to 
avoid Guplication, 

Individual instructors suggested that: (1) Practice 
taiks be assigned in a definite crder instead of asking for 
volunteer recitations, (2) More time on Naval SeLence Sub- 
jects, (3) More materials be meade available to assist in the 
preparation of topics assigned, (4) More emphasis be placed 
on conference techniques, and (5) More emphasis be given the 


preparation and use of notes. 
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A s@oond part to the second queation asked what portic 
of the Punctional dpeech course neetiod less m@aphasis. Eaghvy~ 
two per cont oF the adminiatrators and eighty-nine per sent 
of the instructors responded wlth "none" or no conment,” 
Tre oniy significant cosmenics made were by tuo ad@einisteators 
who Suggested less emphacis om instructional speaking. Two 
instructors, on the other hand, suggested less emphasis on 
Hoenerel speaking, ac contineted with instrustional speaicing., 
These comments indicate rather clourly, the difference in 
amtereats of une GCwo proups. 


The final question sonceming the 2649 Punctionel 5) nech 


course &tiood the graduates for their opinion regamiing the 
amount. of tise devoted U3 the course. The fact that aimost 
half of the administrators and inetructors considered the 
time ce “too little", wes ageuin indicative of the general 
approval of the course, Recpomsen te this quection ore listed 


is Table XiI. 


ul XIL 














Llatratvare Instructors 

No, % HO. % 

Too much i 5 7 
Foo little 23 S 33 BO 
Adequate 9 80 Of; 1 
Wo comment a 26 z 2 


Functional Sgeech (1940 Progra) 
The responses of the 1948 sraduates to questions con- 
cerning the Functional Speech course indicated the same high 





of 
order of satisfaction with the course ay did those of the 149 
Graduates, Hesponses were so similar, in tact, thet 4 very 
brief swamary of this section of the 1940 quesideomaire will 
Suifice ror purposes of this stwiy. 
veventy-Live per cent of Uhe administrators and eighty- 


four per eent of the instructors deseribed the presentation 





of the course as being either cutetanding, excellent, or very 
good. A majority of the comments concermed with portion of 


the course requiring more empnasia, expressed a deaire for 





more opportunity to practice. Another suggestion made fre- 

quentiy was that instructors criticise the speakers more 

freciy. ‘The thought that efforts should be made to reduce 

one sise Of the ciasees was expressed by four officers. 
mespoenses to the question sclictting suggestions for 

portions requiring jess emphasis included: demonstrations 

by instructora, and the discussion of crineiples in the class-~ 

room. The suggestion could be inferved that much of this 


time was needed for practice aneeking. 


nal Fsyehology (194% and 1949 iregrams ) 
Yhe Educational Psychology courses given in 1940 and 





L049 were 60 similar es regards subject matter content, time 
devoted 10 the subject, and staff persemei thav they can be 
included in the same summary. The same cuestions were asked 
graaguates of both programa. 

@he first question asked the graduates was, “vhat por- 


tions of the Educaticnal Psychclogy program need more em phasis?” 








os 
Piftyeaix per oent of both the adminis irators emd tne inctruc- 
ter: answered “nome” or “no comment te this questien. 

The thoughh west freauentiy expressed by the administra. 
ours who commented srecisloally upon this quection «ac that 
the lecburers fabled to streeas the vpoactical appiteatlonse to 
WRotO work, of thie important subject. More than half of 
the edainistratore who commented, expressed this thought 

ivectiy or imdivectiy. Gne of tire more acid comments vas, 
“This serleo of lectures 1s considered of little value. 
Definite applications of the principics invelved were siud- 
fousiy avoided, Other comments, leow acid but im simiias 
vein, were: ‘“Str@as the speeifle probleme of dealing «ith 
evliege students,” "“Strece the uses of paychclegy by Neval 
Offieeru, ami “Imphesice the specific problem cf esilege 
etudenia, using case hislorles." 

the inverests of the inatructucs in the ,sychclogical 
p&oblems of teaching were reflected in their replies to this 
question. Kine inatructcors suggested that more emphacio be 
placed on the role of motivation in learning. Seven others 
mentioned the principies of dealing with people as a profite 
able subjest of greater emphasis. The psychological aspects 
Of Glucicline was mentllomed by four instructors as needing 
more euphavio. The suggestion was made by five officern that 
the puychoiogical analysis of erfective teaching be atressed 





more for the vemerit of che Instructors. 
f, ge@cond part of the first question solicited sugges~ 


tions fur subject matter requiring leas emphasis. Forty-one 





mo) 
yer cent of the auministratuls and fifty-four per cent of the 
truccors LaLied to Gomment specifically om tale queetion. 
Those commenting were, in gonerul, quite eritisal of the 


coreé, Ten aduinistirators, Gr Binveeén per cent ut those 


¢heuc officers wesra: 

‘Believe same ground could bo covered tn helf the time.” 

leet Betidemic doulle-teik on the Mat level. Keer it 
Sitmpic. 

“Blimanete €11 but ome ce two lectuwec om ‘How to Make 
Gomtact with the Student:." 

imiy three eudjects were listed, by ut least vwo of the 
eiminic Lracters, ot regulring iess emphasis. Theee were: 
elementary generaci theceoy, The mavuve Of learning, and how 
Ovea vides ure Posted aad changed. 

The imatructors whe owmuentec on thic yar. of Ske guese 
CLO wet woth less critical amd lease spweltle in thoir ree 


¢ wow in@iceted uaen seven 





Ma2uG, Oe Medeure Of agzecmer 
Officers, or @ight per cent of those polled, suggested that 
less Cm-hasls be placed on oclentifiec methods in controlling 
humm behuvior, Uber suvject. om viich at least Uwo of fPlcers 
Sgr@0G that lens Ompnatie wes meeied were: genmerulities and 
wMOretieal Gupevutis, Iew avtituces ave formed and changed, 
COSINE udiilu, the entire propre, the nature of Learming, 
ingividual GaGifferences, and tne veychologica: analynis of 


effective teaching. 
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Tie Sime question agked cawerning the Educational 
Peyohtcliogy Program seliciwed on ezupreccton of opinion regard- 
ing the quailty of preventeation of tee course. Rep onses to 


this queatiom are tasulsted im Table XITI, 





TAMER XILI 
SENTATION, EDUCATIONAL PUYCHOLAGY (19489) 
Administrators Inatructors 
NO. ee Ho. 2 
11 18 48 20 
42 2 ¢ a 
Ee 2 5 dd 
li ve 6 2 
3 ei i = 
i z 2 S 





Amalyeis of these responses, and cP the specific oon 
mencs made, indiocete that the course in Nducactoy Foychole 
ogy was tne most controversial course of the Orlentation 
Program. lt was typical that Chese who liled the couras 
praised it very highly, while those who felt that they derived 
Little or no beneflt wore excevtionally critical. There was 
® large measure of agreement that Dr, Van Dusen wac on oute 
stanilng lecvurer, and that che stafr, as a uhole, was en~ 
eeplicnaliy capable. tImileative of the hich regara in which 
D:. Van Dusen war held was the following suggestion: "XP 
any chenges are to be made, let Dr. Yan Dutien sug@ect them.’ 





Nesponees to the questions also Aruiiestoc a rather gon- 
eval feeling that the discussions were too thvorectienl] and 
too ¢lementary., Severn officers mentioned a feeling that 
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the imicws ort “valled dua bo timmy Chel tit instruction 
wee pluehee a. vio ite & LOVelL. 

Clie, QOAWTALIoaLion vam be Gade thal many ofr ices 
CHISLGGLG Lae cuuoee ot wolng tow aenmyuhy and Inviived con- 
Lue Log Lae purposes of the Orientation Pevgems amd, at ble 
o8no Lig, Loo bret and shotely tO ;armit Che gvudents to 
BLGuiLe any rwol widorevanding of the eubject matver. In 
et 


a 5 && 
tie ocommeestien it 


S signivicant that while about half of 


frts 


cons 


hs ~ ~ * ’ % , tea ve ‘ = Dinasgcn * 3 = . as , 
we ulficers pelleg clemiderod Ul Cine devoted to Une couse 
4. — 4: tinal a ¥ meee Fey 2 oo. iia —_— al oa 
is adequate, Your-Cifthe of the remalning officers ewsildered 


vias wu Much time was devoted oo Une subject. 


wivugsion al the United Steves Navel Academy (1940 Progrem) 

Co@otionnairves submitted to the 1949 gradustes contained 
questions Gesigned to obtain an expression of oninion regard+ 
ing, the effectivernwas of that portion of the Orientation Pro- 
Gees Gevoted to Instruction at the United States Naval Academy. 

The fLret question acked wae, “Of what velue to your 
work in tha NRGTC was the material presented in thie course? 
he limited value of the course aan be inferred from the fact 
that fafuy per cent of the e@ninistrators and seventy-five 
per cent of the instructorn described the couree ac either 
“fair” op “poor. The greater interest in the subjects by 
the administrators wan indicated in that forty-one per cent 
replied “soot” to this question while this veply was made by 
only tewnty-two per cent of the instructors, 

Seven of the fifvcen administrators who commented spe- 
cifically on this question described Professor Potter's 





Go 
lesture as téings nartieulocly veaiuekic. Four adiiniotrecars 
welhewed thet cendaitions «t clyilian wiiveenitier were barely 
@omparsbvle to Shoat «f Oe Mavel Acedeur, hence tie moterial 
presented wit rtletively 
ocmmicewmd the course yolueliec os e device for trincing the 
eFaudente wo to date on Naval Acadeny rractices. 

Crain Qiowessed 
wimiiar sentipents. Twenty-tro orficenss, or thirty-four per 
een of thowe solbed, suggerte? Chet the couvee wap of little 


wninortant. Yeo adginictrators 











iF 


Yalam because “Lt ie ispoarlbie oO commelate this matermtei 


ith the WROTC, “the problems amt entirely €ifferunmt," or 





"it 32 net applicable, time wasted”. Pive of the inetructers 
Mant Prefensor Poltcer's lweture wae @xe¢lient. The 
lestuc? on ‘leadermyv.,.” by Magor Vllilams «au also fecseribed 
as gxoollewt by four of the instrustora. 
faverghbie onf unfavorable, are listed below: 
“Provided «a good attack on the mrtheds of tenching so 








b@ employed 4n the cuprdioulua.” 

“Teo much eashwetes on the way it is dom et the Naval 
tectemy anti act enough om hew it will work tn NROTC.,* 

“(me speaker offended come by referring to Neval Acad- 
emy Geefuntes as the ‘herd core’ of the avy.” 

“The techeree were exeeller’, they poorided many pointers 
fer use in wy ow teaching.” 

The second question acked on Shit chage cof the instruc- 
tion wal, "Mew effective wet the prementation of this materiel? 
That the presentation wee of high quality ic aoparent from 
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03 
the facts that eignty-aix per cent of the administrators and 
SLocy~one wer cent of the inatructorae anawered this question 
with "good . Porovy-four per cent of the imatructors deseribed 
the presentation as being ‘fair’. Mone of the adeinistrators 
amd only five per cent of the inotruators thought the pre- 
sentation was “poor”. 

The final question asked the 1949 graduates concerning 
the Neveal academy chase of the instruction solicited their 
opinions regarding the GQmount of time devoted to the subject, 
nenponees to thic question also indicated a more favorable 
attitude toward the course on the part of the adainistrators. 
Pitcy-nine per cent of the instructors considered that too 
much time wac devoted to the course while only twenty-seven 
per cent of the administrators expressed this thought. It 
wee significant, however, that oniy three administrators 
and four instructors considered that too little time was spent 
on the subject. 





motruction at the United States Naval Academy (1948 Progran) 
The questionnaires submitted to graduates of the 1948 





program asked the graduates to evaluate the series of lectures 
eonuered with instruction at the Naval ficnademy. Reactions 
of tho greduates to individuel lectures in the series are 
indicated in Table XIV. 

Responses of the graduates were generally negative when 
asked what additional aspects of the work offered at the 
Waval Academy might be vresented at Northwestern to strengthen 
the Oritentation Program. Seventy-seven per cont of the 





TABLE KIV 


REACTIONS DO KAVAL ACADEMY LECTUAES (19%8) 


ea 


Haval History - Proffessor Potter 






Very helpful 12 a8 
Pairly helpful 8 20.5 
lini ted value 3 20 4*5 
No value 3 8 
Wo corraont 9 23 
Leagershin «- Major: Wililems 
Very helpful 4 1s 
Vairly heipful 9 es 
Limited yalue _ 3 
No value 8 
Mo comment ui 28 
inetructional Methods -~ Professor Thompson 
Very helpful 10 a6 
Fairly helpful i 16 
Limited value | 15 
Wo yalue f +3 
Ho comment it 
Training at the Naval Academy - Captain Stout 
Very helpful a 3 
Fairly helpful 7 . 
Limited value 10 
No value 12 * 
ile comment 9 23 


penheen, Evaluation, ami Guidance at the Naval 
ademy - Captain Cooper 





Very helpful 5 3 
Fairly heipfal 8 20.5 

Lami t | 23 
8 20.5 
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Gi 
aiminiateators and @lightyeceven oes eent of the inatructors 
wpesponded with “nome or no comment”. Two offivers suggest 
thet the program include a ischure on extra-curricular actlv- 


Sties, ord ome suggested that the probleme or the joint eruLse 





Gheuld ba stressed. The Poliowlmg compaenta ame typical of 
the taajority: 

“Weterial ic largely inapplicable to the Hrorc,” 

‘The problems are entirely different.” 


'Gondense the three Naval Academy iectures into one, 





The subject matter covered in the Orientation Programs 
for 1943 and 1929 could be classifled into the cix major 
areas with which this evaluation hac thus far been concerned, 
except for a series of three lectures delivered to the 1948 
graduates on ~The Poundations of National Power. 

The mesponses of the 1943 craduates to questions designed 
co fumich on evaluation of the series indicated that the 
Lectures were noc very well received. Fifteen per cent of 
the officers deveribed the lectures as very helpful, twenty- 
three per cent os feirly helpfui, thirty-five per cent as of 
limited value, and twenty-three per cent as of no value. 

It could t¢ inferred, however, from the comments made, thet 
the objections to the lectures were based more on the manner 


of precentation than on the subject matter @Giscucsed, 









Tne remainder of the quectionnatires subpnritted to graduates 
of the two programe wes devoted to questions which would tuonioh 





en Ovaluation of the courme im ceneral. and would provide 
the Opportunity for the graduetec to mike cuggertions for 
Jocroving the Lrogran. 

Tho Simet of Uheuwe cuestions, aekwed of the 1959 prad- 
uates only, calied for an expreanion of thelr opinions of the 
Urientotion Progzam in general. Responses to thic question, 
indicating a high order of catisfaction with the entice pro- 
greem, are listed im Tabie kV. 

TAGLE XV 
GPINICN. OF THR COURDY Ik GERERAL 


AGméinietratvors instructera 
Gubs tending C 3 
EncelLions T 15 
Wery good l ee; 
Geod — b 10 
Pair 3 GC 
No coupent 2 h 


A large majority of the comments made in anawer to this 
question, in phraseology other than that tabulated in Table KV, 
was in terms expressing the highest preise. This enthusiasn 
was expressed in such terms as the fsllowing: 

“Inetructive, profitable, well presented, and well re- 
ceived. § 

“An eesential step in preparation for this duty.” 

“Waa by far the most superior learming experience I've 
had. 

“I would gladiy attend another three week session if 
allowed. 
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67 
On the less favorable side, theree instructors expressed 
the thougnt that, in general, there was too mush theory and 
teo Little practical work, Other wntavorable comments vere: 
it was of 14ttle value to me. The things I wanted te 
know a2 an Enecutive Cfficer veri not forthceming. I dié 
get some information from Commander Nimitc, - 
Much of the meteriai presented has been cf value, but 
believe much of it ie umnecescary. Selleve the course should 


be gchertened to @ maximum of tro weeks for maximum effective-~- 


Ness » 


to the major objectives of the Orienta- 








The graduates of both programs were next asked this ques- 
tion, In the light of your experience to date, what do you 
now consider should be the major objectives of the Northwestern 
NROTS Orientation Pragraen?” 

Pesponses to the question indicated suvstantial uniformity 
of epinion with regard to the mejor objectives of the program. 
With veference to themselves, the adminictrators in general 
stressed the importance of familiarization with the aims and 
objectives of the NROTC program and of solutions to the prob- 
zems of sdministering that program in the enviromment of a 
Civilian university. Great emphasis was nlaced on the necea~ 
sity for faniliarising the administrators with conditions 
existing in the civilian universities which were foreign to 
the noweal experience of a career naval officer. Information 


concerning the policies and practices, traditions, and methods 





G8 
and proeedures of administering university pregrams wan oreatly 
Geeired by the adminietrate;s, “ingest ¢queal stresu was ; leced 
om the importence of the administrators respongibiiitiesn for 
han@ling che Mevy’s public relations in the university con- 
munity. Thie thought was reflected in the frequent comsents 
regarding the importance of offieers developing the ability 
tO express themselves clearly and Losecefully. 

Jith reference to the instructors, the administrators 
were @1imosi unanimous in the belier that the improvement of 
teaching ability was a@ primary objective of the Orientation 
Program, The following comments are typical of the responses 
made to this question by the administrators: 

Daplain relations between the Professor of Raval 
Sejience and school] authorities. Enlarge on public relations 
function of the Professor of Raval Science end naval person- 
nél in general, ’ 

‘To acquaint MROTC ataffs with their problems, such as 
Campus life, student interests, public relations, ond rela- 
tions with the university.” 

To #@11 the NROTC program to all hands going to this 
Guty. To introduce officers to the provlems and theories of 
education at coliege level. To explain basic procedures 
in Administration of NROTC Unite. To provide gida for guid- 
ance in practical teaching.» 

"To acquaint personnel with the objectives of the pro- 
Grem, with administrative procedures, and with civilien educa~- 


tional procedures. Yo refresh cfficers in teaching techniques. 





cCubput, am as to the standarde and methods most likely ceo 
produce those results. 

the ineteuctore, with referensve OO themieives, sere 
alec of che almest unanimcus cpinion that the primary objective 
of the ucegram ghould be the Laprovement of the instructor's 
teaching abliity. TO uchieve this objective, there was gen-~ 
eral agroementd that the Oriontavion Peogram choulid provide 
instructors with the following: 

i. AGequate motivation to become good instrwuctors. 

2, ff knowledge of ¢b Yoois of the Trade”, 1.¢., edu- 
eational procedures, teaching sechniques, and utlitication of 
audio-visual aids, 

3. A reasonable background in edueational psycnology. 

4. <A Knowledge of the techniques necessary for the 


development of proficiency in instructional speaking. 


5, As much oractice teaching, 





2 time pe-mits 





As Gescribed more fully earlier in this chapter, the ine 
structora aise felt that they should acquire a full under-~ 
standing of the ains and objectives cf the NROTC Progran 
together with an adequate understanding of the relationahlis 
vetween the HWeoTC Unite and the universities. As could well 
he expected, the emphacie placed on administrative procedures 
wen decidedly secondary to that placed on teaching proficiency. 

she Collewitng comments are typical responses by the 


instructors to this question: 








the claasrogwe aitustion, (Tris meets mort eapmonts by prac- 
tioel appliestien,) 4 thereugh imicetrination im the use of 
training 61%, Am indoctringtion in ihe ecver—all picture of 
the ERITC Pragran.” 


‘To trenafer the line of thought of the mew inetreuctorse 


o> teaching ecsllege ctudente., 

70 tedace the transitional] period Prom line offiser 
to inetrucver. To introduce the problems of instruct 
ang amd some oc the meang te cvercome these problems, 

O° present the functioning of the NROTC Uait and its 
relations with the seoedemic institution. To give the 
individual enough practical experience and factuel data 
> Gevelop velf confidence in his 2 ebiisey to ‘peeauat 
hia information effectively. 

Orientation - on the NHOTC Program, om civil 
uwilversity relationships, end on teaching cechniques. 
Learning «+ about Educational Paychology, Punetional 
oneech, uducational Administration, and assorted batk~- 
Ground materials. Practice - in sneeking and teaching. 
“Practice teaching and lecturing. Punctionel speech and 

te peeparation. Lesson plermming. Use and operation of 
training aids.” 

"To ereate in the new instructor a desire to exeel as 
am instructor, which means of course that he be made to feel 
enthusiastic and interested in his new duty as a teacher. 

Prepare instructors for teaching whe specific course 


r courses they will teach, ‘ 


£ she Peogram in fulsilling the desired ob- 





Following the question soliciting opinions with regard 
to the major objectives of the program, the graduates were 
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PLE SAO YES SSI Ie FSO E Ts LEE EMG PAE AEBS PLEO ER TK START Tet 
hdmtniotratora Inatructors 
% Effective Sab, £589 1248 | acts 7 
No e » No e , RO « 3 at s }3 
ago 1 a5 1 “5 2 O 2 3 
30 20 kG 14 arr L7 53 39 6h 
5 ya 2 is GS 2 15 BS 
BO h 10 a 1 2 
oO ZL 2.5 2 4.5 “2 3 
No comment 3 3 2 9 2 6 2 3 
Mean per <cens 
effective 67.8 7h 7? 6 729 





arta of the Orientation Pregran coneidared of the most Den= 
Care 


ia anocher question designed to furmish & comparative 
@Valuuvion of the Gifrerent course offerings, the graduates 
OF the iS4G programa were asked to rank order the parts of the 
prograu from which vhey derived the greatest benefit. The 
Pés,Onces tu this question, tadulated in Table XVII, cleariy 
how thw high regard in which the fumctional speech course 
Was RESG Ly bOUh administrators and instructors, and the con- 


parative lack of interest in the Naval Academy portion of the 
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TABLE XVII 
PARTS OF THE ORIENTATION PROGRAM CONSIDERED OF MOST BDENEPIT 
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Panctional Speech © &h& 3e se 95218 
Administrative Pro- . 

eedulae es sas Pio is 8 SE 
Emeacev ional rro-~ 

sedurd« ya eek ee 9welie@} 
Educational rsy- 

chology es 83 8 & 61d & 
instruction at U.c. 

Navas ACaUSEY o oO & & ®& u > & es 7? 
Augloevic spal ine 

Seruc 51.0% oR @ G 0 F 8 af 3 





Other perts of che program rdnwed Piret oy au ieast 


ene officer were: 
The opportumisy to discuss WROLC problems with others.” 
“Spe talks delivered py esyerienced Prolressora of Raval 
Science and txecutive vurficers. 
the introductory lectures 
‘The example of efficiency set dy vhe Northwestern Usi- 


versity HROTC Unit. 





ousgenves from the program 
She crecuates of both programs were asked to list the 


subjects matter covered which was relatively non-eusential 





t3 
and could be eliminated. Sesponses to this question in a large 
measure duplicated the Choughts expressed by the officers when 
they anawered specific queations relating to specific parts 
of the program. 

The subject most frequently recommended for deletion by 
the 1949 graduates was Instruction at the United States Naval 
Acadeny, Two administrators and sixteen instructors recon~ 
mended elimination of this phase, while one edministrator and 
five instructors suggested that iess time be devoted to the 
subject. 

‘he next subject most frequentiy recommended for deletion 
was Educational Psychology. Four administrators and two ine 
ntiructors recomended its cutright eliminaticn, while two 
administrators and twelve instructors recomended that the 
time devoved to the subject be cut considerably. 

Other items specificaily vecommended fer deietion cy two 
oy more of the 1949 graduaces were: 

The trip to Lllinois institute of Technology. 

"Classrocn techniques as demonstrated with elenentary; 
seheol pupiis.” 

"Several talks on types of grammar cchools ov high schools 
and their administration were hightiy interesting out were some~ 
what vegide the point. - 

The sentimente expressed by the 1Gh8 graduater were in 
mot respects simkier to thowe or the 1y4S Greduaves, but 
there war lecs apreement emong the offisers. Only three 


administrators end four imautructors recommended deletion or 





7% 
shnorvening of the instruction in Educational Psaychology and 
only four administrators suggesteca less time be devoted to 
instruction at the Naval Academy. 

Other ilems recommended for deletion or shortening by 
two or more of the 1988 graduates were: 

"Group Giscussions of educational procedures.” 

"Less testing end grading. 

“Less on treining aids." 





“Lesu educational aGministration and supervision, for 


the instructora.” 


Dme effort to evaluate the effectiveness of the scarf 
gamers Look boo diffeownt forme. The 13¢9 greduuctee were 
GSlax? ta renk omder Che leutlurws ahd Gemonstrations cnet 
impressed then mout, while the 1615 graduates were eelsed to 
Liot the iinwtuuvter® whem they reculied as being moet effec- 
cive, wc ae leant effettive. The lecturers whoee ,recenta- 
tion® were renked firs< by et least Geo of the 1945 graduates 
are liuted in Tavie *VITI. 

Wembers of che staff whom et least two or che 1948 grade 
uslon. conetidered we amg he wout cifeetlve mad tne Least 
effective of the ineteustors ave listed in péeris ome srl two 


of VFabie Iz. 




















TABLE XVIIIE 
EFFECTIVENESS OF THE STAPF (1949) 
Administrators Instructors 

Rant: Order 223 4&4 § 123 4 § 
Professor Potter ®*® & i211 G 4 4 ¢@ 6 
Dr. Van Dusen 5s & Lt @ 3 § 10 2 2 
Dean Eshbech 3 2@& 0 @ 9 . 3 8 & 
Dr. Wittich Oo 0 6 i @ u > & 
Me, Curry @itcétee¢ 262 2 % 
Captein Bonney @212c0 @ 14012 @ 
Commander Nimits 2 e@e?ii11. ¢é 9 @ i 8 @ 
Captain Durgin ®@e@ 8k ie GC 212i 
Captain Azer 0 06 0 9 ® & Fe S 
Dr. Wrage 0 0802 6 0 ®eags2a&s& 

TABLE XIX 
EPPECTIVENESS OF THE STAPP (1948) 
Part I. - Most Effective 
Administrators instructors 

Dr. Van Dusen 28 2 
Dean Fox a7 2 
Dean Eshbach 1 
Dr. MacConnelil 10 
Dr. Bish 
Dr. Robinson 
Dr, 


Hance 
Professor Potter 
Me. Moulthrop 
Dr, Wrage 
Mr. Ruffmer 
Mr, Evans 
De. Hemrin 
Dr. Gates 
Professor Thompson 
Dr. Seashore 
Captain McoCorkie 
Dr. Dudek 
Dr. Buxton 
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Part Ii. - Least Effective 
Aaministrators: Listructors 
13 14 
0 a4 
3 2 
3 0 
3 6 
2 i 
e i 
2 & 
2 0 





awelve of thé adMinidtraiore amd Urenty of the im couee- 





uated in iS hed mo eugyecbions for additional 
subject matter to be covered during the prcgoms. Thiwe ad- 
WaLetewitors ovuppected wns more information ehoewild ve pre 
sented an Che subject of pay, Silowunee), travel, supplies, 





mt an appiteaklie to the NRO. Tw vlSluwes Suge 
geeted Wuat romttwbie dlaeweieme for ahainicimore should 
be echedwled diwiws «hich »retl@m eould be Glucu wed with 


@xp@ctensed Moclesporw of Reval. ocliemee wm Laecutive OoPPrleers. 


Wher suggertions made by “ingle alwiniatratere re: 

“Nore cave irwtruction.- 

‘Previde copies of bactuces for fulwre reverence. 

“laetures for aecines mi meine eu dulles bg secine 
£ficwes ." 

‘Any Gemonetsetion taeadhiinc ehowit use fac prevent Baval 
wcli@nee Curriculum at & guido. 

i. papid-Tire diesuenlon of MIT: Magi tu. on ae: 


&® guide and preamble for the u@ministretion part of the 
smuree. Siving ‘he miterial in 4& cise. slcel 3 TUONO 





Te 
with respect to the school year ang showing the inter~ 
relationships of NROTC Reguiaticons and other Bureau of 
Neval Porsomel Geeckiens | Wwet sorncermn the crogr 
"More instruction om the nature and need for U. S&S. Naval 

power, ” 

Awout half of the inetruactors of the 1949 clase who come 
mented on this question interpreted the question rather broadly 
ard sugvected additionel emphasis on subjects already included, 
rather then the addition of new subject matter. In this cate 
egery, Dine inntructare suggested “mowe time on the specifie 
gubseczs that the individual will be required to teach, and 
eix othere suggested “nore time on Educational Procsadures and 
Practice Teaching.” 

oeven Marine offleers suggected thal saparete diseuse 
Sion periods should be sveneduled for tae atuchy of Narine 
Serps preblews in connection with the NAOTM,. Other new aub- 
ject matter wao suggeuted in the follewing comeents made sy 
Single instructors 

i lecture on the college syutem of oredita, cacredit- 
ization and seleetion of peefessors:.” 

"3 jectuce on the various oyitems of how to iearn stu- 


o2' names,” 


Add two or thewe hours inctruction on orientation in 
WACro problems, with compoeite eciution, cr solutions from 


several umits. Met the ‘this is the wey wm do it at Brewn't 


“Suggeatiene on rupning drilis on Sangamo aad Jordy 


trainers." 
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Benonstrations of laboratory methods ané equipments.” 

Gruise admintetration end procedures.” 

"Give inetructors, as well as administrators, an oppor- 
tunity to be briefed on NROTC records, accounts, axl supply 
accountability." 

"More guidance for the Supply or Stores Officer. 

Greater indoctrination on inter-relations of Sea Power, 
Wational Power, and Foreign Policy.” 

Pive administrators in the 1985 class suggested that more 
time be devoted to Pumctional Speech. Ali others who com- 
mented made suggestions for strengthening the ccurse in Ad- 
ministrative Precedures. Typieel comaents of these edminis- 
trators are listed below: 

"Stress administration and student problems. 

"More specific problems in administration and teaching.” 

"Stress: 1. What officers are expected to do. 2. How 
they are expected to do it. 3. ‘here they can find inforna- 
tion on their duties. 

“Devote more time to the subject of life om e campus 
and associations. 

"Increase time for discussion of practical NROTC proab- 
lemme." 

‘Include a brief cummary of planning requirements for 
che summer training cruise." 

"Specific data on enrollment and disenroliment proce- 
dures, reports, and greduation processing.” 

‘A course for Executive Officers on administrative paper 


worl. P 
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"A more comprehensive course in administrative procedures,” 

"Oiscussions of duties et NROTC Units for various levels.” 

The inetructeors, in the ciase of 19460, commented more 
gBeneraliy than did the ediinistrators, ami evidenced less 
agreement as regerds necessary ada@itional subject matter. 
Comments typical of this group are i2eted below: 

"Give a better picture of the NROTC Program as a whole.” 

Use of aireraft plotting boards in Navigation inoatruc- 
tion. 

Give inetructors a more detailed description of 
their duties. Provide a comprehensive coverage of the 
prodiems, duties expected, acdtalniatration, and chain 
of commend peculiar to a NROTC Unit. Outline generally 
the proper procedures of sueply, procurement aad ac~ 
eepted methods of handling booms, tuition, surcplies 
and equipment. 

“Student counselling and intezview techniques.” 
“Educational measurements.” 


The Length of the Course 

Questions soliciting opinions regarding the length of 
the course were asked the graduates of both the 1948 and 
1949 programs. Nesponses to these questions, indicating 
substantial agreement that the length of the course was sate 
isfactory, are grouped together for both classes in Table xXx. 

fmalysis of the data in Table XX reveais that over haif 
the administrators and two-thirds of the instructors believed 
that three weeks was the optimum length for the course. Ai- 
though the deta for both classes is grouped together in 
Table XX, a breakdown in the data by classes indicated that 
Similar sentiments were held by graduates of both programs, 





"Sy 7 we TV 
SABLS ae. 


“UPERICL REGIRUING LENGTH OF TL OOURHE 


ixitaiuistrebors Ae Leu bees 
NO. % No. q 
Too long 16 2G 14 15 
Zoo short 6 10 15 17 
About right 34 56 61 GG 
No comaent 5 S a 2 


Comsents, pro and con, made by the administrators are 
listed below: 

"I believe the course can be shortened if extraneous 
material is ¢clininated. 

“fAmother week desirable.” 

200 short to cover the material presented, and too 
long to keep up interest." 

"Swo weeka common course for all - third week oplit 
between instructors and administrators.” 

“Gae Vednosdeay afternoons and cut to two weeks. If 
third week is held, use forencons for Tumetionmal Speech ami 
afterncons for preparation.” 

“elteve administrators should get the full course to 
now job of instructors plus their own. 

Do not believe the course should be shortened, | 

Seven to ten days sufficient.“ 

“Samnot be shortened without loss to the student. 

“One week is ample if all the excess windage is elim- 
inated.” 

“Three weeks, only if experienced 








administrators are 


aveilable for roundtable discussions.” 
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“The course is 30 importent Unat adminictretors can well 
apend three weels. a the cuurwe if they have the desired in- 
terest. There is much to lean.” 

"Cut to two weeks cy eubting course and cutting out 
wante time when students just sit end wait for the next class.’ 

"Sat tO two we@kis., Jasi cover main points -~ mission of 
WROTC, croubles likely to occur, and administrative procedures," 

‘is indicated in Table <1, the Instructors who were not 
content with the Jength of the course were aimost evenly 
Givided between those who Unought it too long and those who 
Ciouginie 20 Goo short. Some of the inetructor's comments, 
pro anc con, are ileted velow: 

“Weed additional week of practice teaching. 

"Time not fully wtilived. The last week even the in- 
structers seemed to ba ‘killing tlme’.” 


"Ef mowe preetical work in sp@ech and educational pro- 





e@dures in added, I belleve the course could be extended 1 
ein weeks with profit." 

“Shorven to two weeks using Wednesday and Saturday after- 
noous andi a few evening classes, The pace is slow and in- 
terest tends to lag the finel week,” 

"Tvo and one-half weeks adequate, 
a wednesday so those driving would evoid week-end traffic.” 





‘fnother woel: te allow more practical work would be 
heipful." 
‘One week too long. Interest and enthusiasm lagged 





Go 


°T believe a period of fm woos could be wtilined te 
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Ning, “uMetionas speech, om: 








was, “If you were assigned the task of organizing and ad 
vering a conference of this type, flease state what major 
chanmes you would make in policies, personnel, time, location, 
@ic.- 

In view of the fact that opportunity had been afforded 
in severti previous cuestione to recomend changes in subject 
matter content of the courses and in the emehacis piaced upon 
various phases of the instruction, it was not surprising 
that meny officers had no additional comments to make in 
response to this question. Thirty-one per cent of the adminis~ 
craters and thirty-eigh* per cent of the instructors in the 


with “none” or “no comment”. The some 





19438 clasu responded 
reply wal maie by twenty-seven per cent of the administrators 
and thirty per cent of the instructors in the i949 class. 





Thirty-one officers commented specifically about the 
z0cation cf the Orlentetion Three officers felt 
that Horthwesterm Univernity was the ideal jJosation for the 
program while eleven others described the location as satis~ 
factory. Nine officers objected to Northwestern on the grounds 
that the hot weather waa not conducive to study. Three other 
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officers felt thet a change in location should be effected 
Gc obtain more 
vided by the Naval Air Stetion at Glenview, Tllinoie. The 
Naval Acedemy at Annapolis was : 
ter location by two officers. 


adequate living accommodations than those pro- 








Singie officers were: Dartmouth College, Univerulty of 
Vashington, University of Califormia at Berkeley, University 
of Colorado, and Newnort, Mhode Island. 


Pie 
Only twenty-six officers commented specifically ehoust 

the time of the Orientation Progrem. Of these officers, 

mine felt the time was satisfactory, thirteen believed thet 

the program should be scheduled later to permit officers to 

spend some time at their units before attending Uhe conrse 

&v Morchwestern, anc four officers expressed the thought that 

the conference should be held earlier in the summer to provide 

more time for graduates of the course to becom settled at 


their mew stetion. 





Qnly a few officers used thin question as an opportunity 
to dissusa staf?! personnel. Ten cf the twenty-one officers 
who mentioned the subject expressed the thought that starr 
pereomel were weli chocen. Fight of the administrators, 
(six in the 1948 class and two in the 1949 class), suggested 
Lnet @ greater proportion of the inetruction be conducted by 
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Oh 
experienced Professors of Haval Science and Buecwtive Offisers. 
Three of the instructors felt cimilariiy treat more of their 
instruction chould have been conducted by officers who had 


had previous experience as inestructora at NAG? Units, 





mn Policies, 
ER eb 


nme Tolloving coments made by aceuinietrators were con- 
Saderea comstructive and of poesible value: 


3% is recognises thet the Navy Deparsnent | Ee: 13 
not desire to create 52 “Little Naval Academies", at the 
came time it is believed thal the Navy conter}y lates that 
& good Cae of the career Naval Officers will be of MRovTe 
origin. To angist in budiding up an interest: 1m and 
feeling of ve longing to the Navy the following is recom- 
mended: {a) that ali eegular NNOTC selectees ve omlered 
to a Summer training period from about 1 duly to 1 Sepe 
tember of che supmer prier to entering their first cale 
lege year. (b) That che period be devoted to drilis, 
such as invantry, cubter, sGiiing, phyvical end athietic, 
and indoctrination in neva etiquette, GUS TONS BG COUT 
beay. tc) ‘hat the period be somcueted ac the U. &. Naval 
Aes 2? space and percenmel limitations peoenit. Other 
wase at some such statlon or combination of ptation: as 
Beinbridge, Great Leakey or Sen Diego. (a) That the of- 
facer personnel cequired to administer the program con- 
eist of the offieers who would nermmally be undergcing the 
Orientation Course 2b Northwestern, and that the subject 
matter of the Oclentation Course be tndegratas within the 
framevormk of the two mwonth cumper certod. 


Hiiminate most of the lectures on poyechology. 
Convene the conference at leane aed and preferably four 
veGIS , earlier, ec Uhat officers will arrive at their 
Mew stations with adequate tine » Pind houeing, and pect 
eettied, aac acquaint "t Snemeelver with the univercity as 
much as * peaakole before BOHGS2 eas. Mola whe converte 


enee at some place with a botter svar climate. 
{2). Make tighter cchedule: (°) Abandon inspec- 


tion trips away from A ar (5) Shorten course 
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wo Bducational Procedures. (4%) Review Adminiztrative 
ocedures with view toward shortening. (5) Location 
is satisfactory. 





opend the first part in a geomeral orientation pzro- 
gram applicadie GO G11 officers. Then 1 would spiit up 
oon Give a11 administrators a couvee in administration. 
hia course could well follow the HROTC Rvgulations as 
@ guide and gc into some detail. Ail “sthir orfiloers 
should be given a course in teaching, 


Hours 0630-1200 amd 1230-1500, fave daye weeirly 
except Wednesday afternoon for relaxation SRETELOS 
confine matter to that only to be used in actual prac 
tice, More instruction specifically pointed toward _— 
of expected dutics, 10. Professor of Naval occlence, 
Executive Officer, or Instructcr. 








(1) Assign the Prefessor of Naval Schence at 
BRorthwestern University es coomiinater. froedes ail 
daformetion frum the mareen of Persommel vhrough | 7. 
- Profeasor a Wayel GJelonce chowid be res, orwible 

> the evepation et Morthwestern. (2) Neve all stu- 
-> repo; td mot later than casumay beroro the Moaullay 
om whieh courve starts. (3) insure thas the Chief of 
the Duresgu of Naval Personnel iz present spenlag day and 
Visitn the MROTCS Tait. (4) Endeavo: to have all new of 
ficers report te Vhelr new waits et leant veo weels be- 
fore proceeding tc Moxthwesterm. (5) Provide new officers 
With NROTC Regulations ané varicur informative tioklete 
weior to their arrival. {¢) Invite Universicy cercomned 
from 5 - 10 schecls to send a representative vo sit in 
om Che cource. 


ere 





Netify officers i ordereg to WhCTC duly thet 
uknO@y will be ordered to Nortimesterm University for 
three veel period COMmenG Ling on or about (date }. 
Cut te ten days te two weeks, sbout 1 Auguct, at a loca- 
tion more conventent than Northwestern. Living at Glenview 
thirty minutes away by wus was bed. if Norvhnwestern could 
swonsor Uhe conference and hold classeo at Glenview it 
would be better. 


Have @ach offleer notified by Als Pestlewsor of 
Naval Sctonee of person Yoing, relieved regarding his 
billet assignewnt, including both pery ena coliateral 
duties, mae give each @ Tieid trip” a GUNA after- 
noon ¢o observe and discuss in gave. hd & pert of the 
“ lant”, at a nearby MROTC Unit. Brief all lecturers 
regarding the other party of the coume amd average back- 
Grouné of students. 





“Include more naval perscnmel of NROM expertence in 
lectures and discussion periods.” 

“well administered by Captetin Gewiner. The lectures 
should be presented by officers connected with the program.” 


Prom the point of view of the host NROTS Umit, 
id would be much better if officers were ordered to 
yort on a weekday, preferably Monday. Every offleer 
hwould ne instructed in advance not to use the addsess 
of the Horthwestern MAUTRS Unit exvezt for sbhricbly per- 
aa mail. Much official and commercial mail has Go 
be forwerded for months after an RROTS Solentation 


"Substitute a sertes of area smferances for the present 














“Semi the NROTC Bulletin of Information to oach wffioer 
when ordered to NMeOTC duty." 
“Lass large grow, lecturas, De-omphacice Navel scedemy 


proeednres, Avoid giviww toc auch--we cannot lenum all shout 
is in three weeits. Hit the practical puints, chinga «we a 





actually we in perfurming our BROTC duties at the eclieges,” 

"Place more emheois on data avallahle from experlenced 
Provessces Of Naval Science and Executive Cofieers 

"Housing accomacsjations a6 Glenview were poor. I would 
try to work 2 deal with the Commanding 3fftcer at Glenview 
S0 that the oecole based there realiceod that regulars with- 
out wings were in the Novy toc.” 

“Cun dom on tho amount of poychalogy. Backhaci: 
siiumdent-offteer relations, pointing owl the responsibilities 
ef both, Those youns men are reveliving appeosimately a $6500 





OF 
ochoiarship and chould be uade to reaiise their pesponsibli-~ 
SiG." 


Allow Gach person attending che conferwnce te soend 
a& lenaat one month with his unit en reporting to 
NorLhwectern. <Accime thet the mujority of officers onde 
ered are fairly well verued im the basic quelifications 
necessary to @ good inctmuctor aad preceed fram there. 
Uae more down to earth derongt pays tons of & mow prace 
tical nature amd iess of the high Plow: verbiage which 
in most caces toid us what we ready mew, Just in 
2 yr worms); Don’t require > on attending to wear 
Uniforms, 2¢ any rate mot in the mid-summer heat. I 
got the lapression om severel occagions that the “civilion 
ovat? members were a Little awed by the array of ctmivec 
ami medals ¢ Grain them. Nowthwectern is concidered 
exeeliont fer such @ conference. The administration 
of living quarters for officers, laundry fecliities, 
@te,., was cunsideredc Gdeploratie. The Comancing Grficer 
of Gist Havel Aico otetion should ineoure —. a. .~ ‘Are 
of the of fleer's meus La pro.eriy Urlefed befure the 
SOMPEPSWE VOgZins. 





“hese idee @xcelient amd voluable. -culd otrens 
en enlarge on the folicewlag: (1) All handy - Relations 
to an@ with college and its perwomne prevreselomiliy end 
socially. (2) Meinistraters - Signing on ani discharge 
of gidehi:men; disckpiime of mldéshipmen, limits of Fro- 
feusep uf Navel iclence, Berceu of vera: ormne 4, aus Und 

verity authority. Tehe up the vouchy aubject of Navy 
dismissal of midehipaen wives bhe college relaime in good 
S LORI NG tavy etamdaris of conduct wa. college vieus 
wa absence, cheating, off campus activities, cbe, 


Commons. by imecruebons. 

The comment made most frmquentiy by ineteuctoss in pee 
sponse bo this quectlon wan thes the instisictloms: chould be 
informed, oricr to reporLing to Borvthwestern, what subjects 
chey wowmid be required 06 Loach at theiz respective units. 

Que owl of every Sin inetructurs in the claap of L949 expressed 
this Ghaought. Other ec: uo of peoaeible velvwe are Listed 
be Lows 


- 
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tt first Ching would be to see Liat the Lineeutive 
Orficer of tne flortiwestern HACTC Unit understood his 
TEpuse as cuorlinatar Lor Se. He was Che anti+- 
thisie of all that was beLng taught and created bad ferl- 
ing of Ghe paws of imatructoss and civilians. Hea should 
never have been assigned to the job. I think IT would 
delete the rinagl dimwr vecause of poor impression drunits 
MAaANG On civilians. 

Lf quarvers woe available on om near the camous the 
training would be preatiy improved, It is felt that 
libverwy facktlities should be aveilabie ani) that aotued 
32050n3 in the subjects which you are to teach cacul 
be prepared , SO that the advice of the instructors 7. enihé 
we Given | = UhG GuLual GauUudiions unac will be faced, 
aS 46 GLIPicult 2: prepere & speach withouy wefesences. 
"More infoowation $6 itucentc regamiing Evanston living 

SmvMltions @eM eveilauility of teome. “8 wmeny cludente as 
powalnig whOulg be aosivted in lucating ¢ glace in Prantiom, - 

“Seylew all lectures by cre man to eliminate exceneive 
OVerlap aa Aloagreosents. 

*OOMMiee mbgular sewiianme of iastructerms bre the ou 
jecis Chey are golng tc loach ead have tacse seoecions comineted 
by inetructers who heve taught tisem Tor a4 leazt one year.” 

"Location la good encept that Northwestern han ino goed 
@ ect tip compart wit come of the olor Unlte. cuggest usa 
ing more Iwecutive uffaeers Gant Imetructors Too lecturerd 
inetead of Profeetors of Haval Soiencs.” 

"ZI would sUfte-pedal idea of Naval academy pupemority 
because 16 is comerpery to naval pclicy, there aw 06 mam 
exerecorvyas in ine Crow, amu it 16 200 am acaueny prograen. 

I wowld softepeal vielen: erlticianm of Me, Johmeon and other 
civilian of “Moklais.” 

‘Use more junior instructors to prasant the picture te 


the mew Lnetructors. Provide more time for small group 





&9 
discussions with experienced instructors. A removal fron 
Rortiwesteaon alent get sway frum the Laeal sliouction. Few 
institutions are to well equipyed.” 

"Eiimingte the lone ‘eoffee' nertuds and cut long lunch 
periods te avout foriy-five minutes,” 

Provide a lecture bell and classrooms which hav 
better conditions of tompercture and humidity. Insure 
that each etudent ive aware of his future teaching as- 
Signment pricr tu arrival so that his interests will be 
arystalived. if at ali powsibic, insist thas each xty- 
dent spend at least two weeks on station waking a direct 
relief prior to reporting te the course. f Additional 
expense not wlthstandging.; Group the Marine and Suppiy 
Orfiecers together in section asmignuments to facilitate 
specilaliecd instruction and discuselens., Use the con- 
Lfervenee method of inetruction to e greater degree. In- 
erease the time allotment for small grow: questions and 
discussions. Elininete Salurday classes. 

“Sut down the number of lecturers by mimeographing the 
factual deta thet the leetures contain. 

"Poliey as it involves per diem should be firmed up 
and uniform, 

I would import NROTC inetructors to asgist in the 
Orientation Program. They can angwer quesiuions that could 
not be in the province of the Professors of Navel Science 
and Executive Officers.” 

Wearing of civilian clothes should be made optional,’ 

“Suggest that the lectures om National Power be given 
by Prafeasor George Renner, Columbia; John Nexbold Hacard, 
Samuel Yan Valkenburg, oc J. Anton DeNaas of Harvard, or 


others of equel stature, | 





98 
"I would Gevete more time to practical work by officers 
undergoing tartruction.” 
"in g@meral, improved utilisation of the time available 


and avoidance of repetition would render the course more 


‘Persommel excellent, time and liccation satisfactory. 
Poseibly additional time fcr practice teaching and specch 
classes, amd less on peyehology.” 

“In may estimation, the over all orgenizestion end 


adminictration of the course left little to be desired,” 





CONCLUSIONS AND RECOMBIENDATTIONS 





eh mice bo the inuoductory Lectures 
She introductory lecture: scheduled for the Girt Gar 
of the 1986 and 1989 WROTC Ordentation Programs provided 


highly satisfactory introductions to those programs. 





(1) Mhat the introductory lectures for future program 
we limited in subject matter to a deucription of the HBROTC 
Program as a whole, and of the alms, objectives, and subject 


matter content of the NROTC Orientation Program. 





both 1948 and 19%9 was effective in fulfilling the require- 
ments of the administrators but was less effective in meet- 
img the meeds of the instructors. The greatest single source 
Gf dfecontent on the part of the inatructors wen the fact 
thet fow of them imew what cubjects they were to teach prior 
tO reporting to Northwestern, 





(1) Theat Nevy Department omiers ve Aseued to all Pro- 
fessors of Naval Science vequiring then to inform officers 
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orgdeved to duty on their staffs of tne polmary aad ecliatveral 
duties that the new officers will have upon reverting, and 
shat coples of these asuigmments be sent to the Bureau of 
Hevai Derocormvei for uee im omganizing section liste for the 

BVI UclLentetion Program 

(2} That practice teaching sessiow for instructors be 
lergely comcerned with methods and proceedures applicable to 
the teaching of Une particular Naval Seience subjects that 
section mombers iil be required to teach, using the instruc- 
tional antertals end audio-vicueal cide avaliable and appli-~ 
cable for those subjects. 

(3) That 911 teaching demonstrations be conducted at 
the college level and that at least half of the demonstrations 
be coneerned with HMaval Sclence subjects. 

(4) Thet Emecutive Officers «he have been informed by 
their Profecsors of Naval Sctence that they will be required 
to teach, be included in instructor cection lists for the 
course in Educational Procedures. 

(5) Theat more cime be made avaliable for practice teach- 
ing sessions by decreasing the ameunt of time allotted to 
Educational Paycholcgy. 





lath Reference to the Course 
The course in Administrative Procedures presented 2 


igs) represented a considerable improvement over thal pre- 
sented in 19493. The greatest single factor contributing te 





93 
tnis impreved effeetivenezs was, apparently, the more active 
participaiion, as inetrustorc, of enpecionced rrofessors of 
Naval Setence and Exesulive Cffleer: in the 1949 Program. 
inssructcvs vere, in general, less interested in the subject 
micter presented in the ceurse, but there were wide individual 


aicrerancecs, 


Recommendations 





(1) That the poliay of extersive participation by ex- 
perilenceé administratovs in the presentation of the course 
in fdministrative Procedures be continued, 

(2) That the schedule permit maximum eprportunity for round 
table discussions between the new and the experienced edminis- 
Travers, 

(3) That a large portion of the subject matter content 
of the course be derived from an anaiyais, in chronological 
sequence, of the orsilems encountered in administering the 
MROTC pragraa from enrsliment of a Freehiman until his gradu- 
ation and eccumissioning, iInelude enrollments of resular, 
contract, and gredunte riudents, discipline, disenroliments, 
pay, travel, bovks, wniforma, equipment, sllotments, cruise 
administration, physical examinations, records and reports, 
marks, curriculwa supervision and exeeptions to the currvic~ 
ulum, aseignrent of Midshipmen Officers, and graduation pro- 
ceaures. 

(4) that increased emphasis be placed on orientation 


of student: offieerc to the environment of a civilian 
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G0 aml She duties of various walversiiy officials, faculty 
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proscar, Ba quaiiflicetions, aoa 2 tami, ecoliege iibe 


qeaiion, vomuuniet egiietion, ai BAGTC velatinw (offMtesal 
teal poctal) wiht @ iiliversley. 

(5) That seetion ucgenivation: liste for the cvurse in 
Wen tosravive Peovuedacas FO determined by ptogve phic creas 
oO Which Che seovlGm moiyeru will proceed Por duty. 

{6} That Imetimctovs be furniehed nimeographed copies 


OF 212 wectures prewentled in the Adrinistrative orovedures 


gourse Lut that they be wequived to attenmi only thoce of 
wide goneral interext. 





Tre fsdio-Visuel Instruction crecsented in aa chile 
far more effective than that presented in 1058, wan received 
with littie entiuisiaem. Ho single factor, adequate to ex- 
plein the mediccre results af the instruction, vas daduced 
from on amaiysis of the cpinions expressed by the 1049 grad- 
netes. The poor results of the 1945 program were probably 
cue to inadequate instruction. 





{1) That Audlo-Vieuel instruction be included in the 
subject matter covered in Educational es rather then 
be considered as a separate area of instruction. The latter 
nrocedure promotes the thought thet suddo-vicueal materlalis 
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aun jecte thet Wke will leash, 
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{.} @aet Comme eeetion meetings tm beid tn Une audio- 
visual iaburatery for the purpese of demon tracing the cits 
possesned by e112 WACTC Uritw. Do not demometrnte amy at 
that ie net or carmet ve made readlly evelleble to all Haote 
Units. 

(4) That such emphasis as ic placed wpon the losal fab-~ 
rivetion of seaching aide concider the factiities and telents 
mormaliy avallable to the everage MWlOTe Unit. This recom 
merndation would preclude the use of taiented artists in this 
phase of the incutruction. 

(5) hat the facklities of the audio-visual laboratory 
and the services of the technician: in charge, be made avail- 
able to studente afuer class hours go that this ¢ime can be 
wtilived by intereuced students in beceming Cumfiier with 
Che operation and maintenance of these materlais, 


Tne Pumetional Speech course vas regarded by both 2045 
ami 1945 graduates as the most Inteseacing ani valuable course 
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Ul We Urbenbalion Program. whe hign regard in which the 
GCvwurse wed Neld py the graduates was poovabiy the result of 
cwo facvors: (1) Exvellence of the instruction, amd (2) Bigh 
moUaVaL4on Of the ctiwientso. A signivicamt difierence was 
WMIECALeG im te TegGuirements oF Lhe administratora and of 

Une insiracvord in that the instructors, 4f a group, expressed 


@ Gdeolre Cor more emohasis on instructional speaking. 





(3) That Une servicer of staff rercemnel who conduct 
the 2559 Functional Aceech course vo obteined for Suture 
PROG AME « 

(°c) That emphasis be plased om instructional s neatcine 
2oe LAS ANSGPUsTOP section, GW Chel Links course ve more 
closely integrated with the practice teaching cecseions. 

(3) That emphasio, for the adz 





intrator sections, be 
placed om the typea of cpeeckhan % are requimad in the 
SulLfilimens of che adminietrator'y respumeibiltities in the 


¥ 


tileld of public relations, 

(2) That definite periods be set aside for private con- 
Sultations with the inetructors. 

(5) That, for the administrators, inereaced time be made 
avaiisble for this instruction by decreasing the aucunt of 
time deyooad to Educational Paycholagy. 

(G) That comsideration be given the scheduling of in- 
forme: dinners at iecal hotels during the final weel of 
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fhm coumse in Uducational Peychology was received with 
widely warying enthuclaw iny the gentusetes of both the 1948 
Ly WAS peneriily trap that the adwainis- 
tractors comsidered that they derived lees benefit fran the 
course than did the inetructers, There wes seneral agree~ 
trent chal the Lectures 
senting their material, but there was cubsteantial 
Caat much of the BeRterlal presented was of Little oractiea? 
yelue. Careful anelyscin of the opinions exrrersed by 
goadweten led +o the definite conclusion that the subject 
was Over~-euyphasized, 








mere @epiiomally capadle in pre+- 











(1) Thet the time devoted to the courwe in Educe’ 
yohology be cut from seventeen hours to a maximum of four 
or five hours, 
(2) That every effort be made in the Instruction to 
stress the practical applications of the subject to the work 
of the HROTC admintatrators and inntructorns, 
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ptich could oe ubilleed by Ds. Van Dusen in deteratining uae 
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subject aaller cumtent of his leclure., 






The pesciom of tas Orlemtation lragran devoted te the 
subject of imotiruction ot the United Jtaves Raval Academy 

Was conmidemed by the geulanves as the ical valuable of ail 
coumee offering:. The vselief was qulte gemeral thet the 
prebleme of administering the NRCC Program were eo different 
from those encoum$ered by the Neval academy, thet the material 
prevented was largely inappliecabie. In vharr contrme’ to this 
general Yeeling waa the exceptionally favorable peiuponce to 
Profeegor Potver’s iecture, “The Teaching of Naval History," 








(1) Yhaot Inetruction at the United States Naval /cademy 
be dropped go 4a seperete area of instruction. 

(2) Theat Professor Potter's leeture be veachedvled as 
& special feature in future Orientation Program. 

() That the aubject matter covered in other lectures 
be promulgeted to the NNOTC Unite in offictali Navy Deparurent 
directives. 
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tives of the pwgran weee Uifvewens: for une ugministeators 
dl Yor vine Jumteuctem. Che adminletvacos, beLleved that 
Cheir primacy objective wae bo bewome fanliiar with Une eines 
wxl Ghjectives of the WOT Program and with the solutions 
LO Ghe problems of administering that pro 
meni of a civilian umuiversity. Ghe inmctructors were almost 
unanimous in the velic’ that their orlimery ocpjective eas the 
improvement ci their teaching abiiity. Also considered ag 

Q major objective cf the Orientation Praogrem vas the acquisi- 
tion by the gruduntes of a adequate apprectacion of the 
importance of their acslgmment and high motivation to exeel 
im thet essig 


vam 3n bane anyiron- 














(1} That the tmoortance of an acsigrsen 
be strcased in the intreductary lecturer. 

(2} Theat an uddwess by the Chief of Neval Fermem 
be regerded as a nececzamy device for bididdiag uy the 
pweetige of the progrom in the eyes of the participants. 











S aeumy reveselea chat gvaduples of the poograms con 








Pisess Gees Stet? personal wht conducted Une courses of 
Saeeracticon were, 2 gmeerai, highly «mpetant. Or. Yan Dusen, 
Pretyeser Potver, aul Ida Foo were singled cet as being 
parthevlerizy effestive. Oc. Leper ora er, Piastad were 
wegartes 46 least affective by the i0°S ereivetey. 








Ho mujord Geflclencer 2h subject malten coverage was 
Gieclowed by the cfudy. Zhere were muses sugertions for 
Ghunges in emphasis in the treatment of varlows subjects but 
mO SUbetlemtial agreement thal wdditicnal mubjects sere re- 
quizvecd. #AG@ditional uul ject matter auggented by one or two 
imiividwals auc reeoeded in Chapter IV. 
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& suvbatantial majerity of the graduates Cavered Morth- 
western University ac the alte for the Progress, censidered 
mid-Juiy to early juguet as a satialfactory tine for the Pro- 
gram, am beilewed Chat theres weeks wae the op ium length 
fer che course, The mort ently mentioned objection to 
Horchwestern as the site for the program was baced on the 
ho weather at that time of the yeax'. 
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From am analysis of the 48 @NpDease] by craduaeves 
1t wes possible tc conslude that the organiszabion and adminis- 
tration of the Orlente¢ion Programs for 1910 amid 146 nad 
peer haghiy 
varied, tut no definite trends were established in the come 
ments adequate to base recomanmiations for major changes in 
policies, Cugmested changes considered most oracticel and 
valuable were incorporated in the recommendation: listed be- 














(2) Thet tnetructor offleews, Ye informed whet subjects 
they will be required to teach before the star. of the oriente- 
tion Program amd that cecticn meu 
determined on the wasinu of che micjestu chat che imividual 
inctructe: e111 Leach. 

(7) That eaparete sestione be organised fac Bardue Jorps 





erinip for Laosructors ve 


anc Juoply Compe of fLeens ami cheat Sl be ocluduled for these 
eections to Ji cus» the WONT pewhlem veculiar co their 
branch, 

(1) That 2 enveftul ccudy of the outlines of all lectures 
to be daliverad dusing the poogram bc wmde by a single Dureau 
of Moval Personne) official fer the purpose of eliminating 


repetition anc duplicriien uf @ubgocs mabroc. 





(4) @hat all offleece newly sostgnet oo WAGEC Gatles 
we infoumec in taeir crigimas orviews Thiet they will be re- 
quired te attend « theme veel! couvwe of instruction at 
Sorthesuteen Uaiversity oamaeecing on or avwul (dats). 

{5} Thus within the Limicatdons iaeveed by the avail- 
@eility of teevel Mews, newly us 
to apom] Ywo Ce four weeks @¢ the NNO? Uniti to which Uhey 
ame aurtonec, orior to eaporting to Norchweatem University, 

(4) Tret inevection trips awe from Wortinme stern Unt- 





med Orthuce. Ue required 


(7) That Yae wearkny of eivilien clothing be made op~ 
T49nali aMter cae Tiret day's axerciove, 

(0) Theat iibreey Pacilivier of the Northvwoctern Unives- 
ity NROTo Unit be augmented with curficiont copies of WROT 
Reguletium, orders, and Dlecetive., aa, Newall tclence texh- 
ici th meet Uwe requicement. oF the Colentacion Pougsam 
atudenss. 

(5) Thun e€ couple wf factual material pre- 
etusee be Glotriimted Sc noutense fo. their 











(10) Tet the present colicy of wihllcine« snperlenced 
adwintiatratore amd inetructers he @baff serewmel be aerplled 
whenever Che capeabliities of the dadividual officers are 
coneiotent with the reeulremencs of the inutructional 
eve lemencs. 








tiveness aL the re a’ aes 


led to the definite conclusion that 





the Program wan highiy ofvective im preparing graduates for 
theizs NRove duties. it was furcher concluded that continue 
ence of the Orientation Program was necessary for the fule 

fiilsent of the aims and cbjectives a’ the NOT Progran. 
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